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1. IMosicHUTEJBLHAA 3aNHCKA

1.1.eab n 32124 TUCUMILIMHBI

L]envy Oucyunaunvl: TOATOTOBUTH BBIIYCKHHMKA, YMEIOIIErO pa3padaThiBaTh U MPUHUMATD

YIIPaBJICHYECKUE PEIICHUS B YCIOBUAX PHIHOYHON YKOHOMUKH.

3aoauu oucyuniunol:

- O3HAKOMUTH CTYACHTOB C OCHOBHBIMH MTOHSATHSMH B 00JIACTH yIIPABICHYECKUX PEIICHUMH,
WX BUJAMU, KJacCUupUKaIuen, 0COOCHHOCTIMU;

- O3HAaKOMHTb C OCHOBHBIMH MCTOAAMH H MOACIAMU pa3pa60T1<H YIPpaBJICHUYCCKUX

pelIeHuit;

- chopMUPOBATh HABBIKW NOJATOTOBKU 3P (EKTUBHBIX U KaYECTBEHHBIX PEIICHUN;

- HAY4YUTh MPOBOJUTH OLEHKY 3()(PEKTUBHOCTH YIPABICHYCCKUX PEIICHHH C yYeTOM
crienipuKy 00J1aCTH IPUIIOKEHUS

- O3HAKOMHUTH C OCOOCHHOCTSIMHU IIpoliecca pa3padOTKU YMNpPaBICHUYECKUX PEIICHUN B
YCIIOBUSIX HEONPEETICHHOCTH U PUCKA;

- copMHUpOBaTh HAaBBIKM NPO(PECCHOHATBHOIO aHAIMW3a BHJOB OTBETCTBEHHOCTHU
PYKOBOJUTEIS 32 pealIn3alliio YIIPABICHUECKOTO PEIICHHUS.
1.2.IlepeyeHb NIAHNPYEMBIX Pe3y/IbTATOB 00y4YeHHUs M0 JUCHMILJIHNHE, COOTHECEHHBIX
€ MHAUKATOPaMHU 1I0CTHKEHHS KOMIIeTeH M i

Komnerenuun HNuaukaropsl Pe3yabTaTnl 00yyeHus

(xon u KOMIIeTeHIIUHA

HauMEHOBAHUE) (kK01 ¥ HAMEHOBAHUE)

OI1K-3 OIIK-3.2 3namo: B3aHMOCBSI3H npoiece
Criocoben PazpabatsiBaeT yIpaBJICHUS ¥ YIPABICHUYECKUX PEIICHUH
pa3pabarbIBaTh KOMIUIEKCHBIE OpPraHM3allMOHHBIE  ACHEKThl  IPOLECC
000CHOBaHHBIC OpraHHU3aIOHHO- pa3pabOTKU U MPUHATHUS YIPABICHUECKU)
OpraHHU3alOHHO- yIpaBJIeHYECKUE pelIeHUs, | PEeUIeHUH, CIOCOOBI U TPUEMBI TOBBIIICHNUS
yIIpaBJICHYECKUE YUUTBIBast COLIMAJIbHO- | 3(PPEKTUBHOCTU U 0OECIIEYEHUs KauecTB
pELIECHUS C yYETOM UX | IKOHOMUYECKUE YIPaBIEHYECKUX PELIEHUM.

CoLlMaIbHOU MOCNIEACTBUS, KauecTBa U | Ymemw: HCII0JIb30BATh IIPUEMH
3HAYUMOCTH, apaMeTpsl cpelbl | obecriedyeHus COLManbHOM M HPaBCTBEHHO
COJIECTBOBATh UX | IPUHATHAS ~ PELICHHUH, a | STUYECKOH OTBETCTBEHHOCTHU Tpy
peanzanuu B | TaKXKe IIPUHUMAET | UCIIOJHEHUU PEIICHUN.

YCIIOBUSIX CJOXHOW M | OTBETCTBEHHOCTD 3a | Braoemy: MeTOoJIaMHU OLICHKH
JUHAMUYHOM Cpesibl M | MOCIEeACTBUS MPUHUMAEMBIX | 3((EKTUBHOCTH " KauecTBa
OLICHUBATh UX | pelIeHun YIPaBJICHYECKUX PELICHUM.

MIOCJIEACTBHS

1.3.MecT0 THCHUILINHBI B CTPYKTYpPe OCHOBHOI1 00pa30BaTe/IbHOI MPOrpaMMbI

I[I/ICI_II/IHJ'II/IHa ((praBJ'ICH‘-ICCKI/IC peHICHUs SABJIACTCA YaCTbhRO HpO(bCCCI/IOHaHBHOFO UKJIIa

JTUCITUIIMH y4eOHOTro IUTaHa Mo HampaBieHuto moArotoBku 380302 «Menemkmenty. s
OCBOGHHUS JMCHMUILIMHBI HEOOXOAMMBI KOMIIETCHIIMH, CPOPMHUPOBAHHBIE B XOAE HW3YUYCHHS
JUCLHUIUIMH U TPOXO0XKJIeHUs NpakTukK: «Mcropust ynpaBiieHUeCKOW MbICIN», «OCHOBBI TEOpUU
yopaBiaeHus», «MEHEMKMEHT oOpraHu3anuu». B pe3ynbTaTte OCBOSHUS  AUCITUTUTHHBI
GOpMHUPYIOTCSI KOMIIETCHITUH, HEOOXOAWUMBIE JUIsl W3YYEHUs CIACAYIOMUX IUCIHUIUINH |
MIPOXOXKJICHUSI TPAKTHK:

«CTtpaternueckuii MeHeKMEHT», «KoprnopaTuBHas conuanpHas

OTBETCTBCHHOCTL», «anaBneHHe U3MCHCHUSAMIN).

2. CTpyKTypa AMCHMIIUHBI



OO6mmas Tpy10EMKOCTh TUCIUTIINHBI cocTaBiasieT 5 3.e., 180  akamemudeckux yaca (0OB).

CTpyKTypa JTUCHUIIMHBI 1J1sl 04HOH (POPMBbI 00yUeHUsI

O0beM TUCIUIUIMHEI B ()OpME KOHTAKTHOW pPabOThI OOYYAIOMIMXCS C MEAarorH4ecKUMHU
pabOTHUKAaMU U (WMJIH) JIUI[AMH, IPUBJIEKAEMBIMH K peai3alii 00pa3oBaTelIbHON MPOrpaMMbl Ha
WHBIX YCIIOBHSIX, TIPY MIPOBEJCHUH YICOHBIX 3aHATH:

Cemectp | Tum yueOHBIX 3aHATHI KosmuectBo
4acoB
1,2 Jlexuuu 32
1,2 CemuHapbl/J1a00paTOpHBIE PAOOTHI 38
Bcero: 70

O0beM IUCHMIUIMHBI (MOAYJsl) B (OpME CaMOCTOSATEIBHOM paboThl 00YyYarOMIUXCS

cocraBisier 110 akanmemudeckux yaca(oB).

3. CoaepxaHue JUCHUNIHHBI

Ne HaunmeHnoBaHnue
pasaena
JUCIHUIINHBI

Conepixanue

1 Pemenns B cucreme
YIpaBJICHUSI

Pons npussATHS pelleHUH B yHpaBICHUHM. 3HAYEHHUE, CYLIHOCTD,
CBOWCTBa, KiacCU(UKALMi U THUIOJOTHA YNPABICHYECKUX PEILICHHH.
OmnpeneneHre MOHATHS «YyTIPaBIEHYECKOE PELIeHHE», €r0 MHOIO3HaYHOCTh,
MPU3HAKU U CTPYKTypa ynpasieHueckoro pemenus (YP). [Tonstue 3anaun
npunatus pemennid (3[1P). OnTumansHOE W IOMYCTHMOE peElICHUE.
TpeboBaHus, IPENBABISAEMBIE K YIPABICHYESCKUM PEIICHUSIM U YCIOBUS MX
peanusalyu. YIpaBIeHYECKUE PELICHUS B CUCTEME I'OCYAApCTBEHHOIO U
MYHHIUIIAIBHOTO YIIpaBiieHUs. Vlepapxusi, CTpyKTypa, ypOBHH YIIPaBICHHS
Y MX BJIUSHHUE HA Pa3pabOTKy yIpaBIEHYECKOro PEeLICHUsI.

2 Opranu3amoHHbIe
acreKThl  Iporecca
pa3paboTku u
NPUHATHS PEIICHHH.

[MpruuHBl BO3HWUKHOBEHHUS NpPOOIEMHBIX cHuTyanuit. Curyanuw,
TpeOyrolre NpHHATHS penieHui. OCHOBHBIE THIBI 33a]ad YIpaBICHUS,
pemaeMele B opranusanusx. [IpuBeneHne cuTyanni K THIOBBIM 3ajadaM
ynpaBieHUs. XapakTEepUCTHUKAa OCHOBHBIX JJIEMEHTOB CUTyaluu. Bumsl
MpeJcTaBieHusl cuTyauuu. Qopmanuzanus 3aJadyd NPUHATHA pEHICHUH.
Buzp!l cTpaTeruil NpuHATHS pelieHN. YPOBHHM U IPUHLUIBI pa3pabOTKu U
MPUHATUSA pelleHud. TeXHONOrMyecKkue cXemsl mpolecca MOATOTOBKA U
HMPUHATHUSA peleHnid. Mozens npouecca NOArOTOBKY U IPUHATHS PELLICHUM.
Copep:xaHue M CTaauW Tpoliecca MPHUHITHSA YIPaBIEHYECKUX PpEIIeHUH.
AHalu3 CUTyallud U OCHOBHBIE COCTAaBIIAIOLINE JAHHOTO 3Tana pa3paboTKu
VIpaBIEHYECKUX pelieHuid (BHEIIHHME ¥ BHYTPEHHHE IPOOJIEMEI,
MOCTAHOBKA 33J]aud TPHUHATUS PEIIEHHUM, OIIeHKa CTENEHH BaXHOCTH
npobiaemsl). OTanbl pa3pabOTKW M BHIOOpa AlbTEPHATHBHBIX BapHaHTOB
pemeHus. Peanuszamus pemieHusi, KOHTPOJIb HCIOJHEHUS pElIeHHs,
00obmenne ombita. DopMbl pa3paboTKK M peaTu3aliyl yIpaBIeHIECKUX
pewennii. MuHpopmanmonHoe obecnieuyeHHe yNpaBICHYECKHX PEIICHUH.
Opranuzanus npouecca pa3paboTKu U NpUHATHA pewieHnid. OpraHuzanms
paboTBl KOJJIEKTHBA IO pa3paboTKe M pealn3aldH  YIPaBICHYECKUX
peuieHui.

3 KauectBoO B
pas3paboTke
YIPaBICHUYECKUX
peuieHui.

CpoiictBa  KauecTBeHHBIX  pemeHuidl. CoctaB  TpeOoBaHUiA,
o0ecreynBaonINX Ka4eCTBEHHOE YNPaBIIEHUYECKOE PELICHNE: IPUMEHEHHE
COBOKYITHOCTH HAyYHBIX MOJIXOAOB, MPHHIWIIOB MEHEIXMEHTa, METOJOB
ONTHMH3AILINY, HWCIOJIB30BaHNE KayeCTBEHHON wnH(popMmaimu. DaxkTopsl,
BJIMSIONINE HA PEe3yJbTaT M ONpEeAessiolue KauecTBO M 3¢ (EKTUBHOCTD




YIPaBIEHUYECKUX pelieHnH. OyHKIMOHATBHBIA, CUCTEMHBIN M MPOLIECCHBIN
HOJXO0/Ibl K pa3pabOTKe KauecTBa yNPaBJICHUECKUX PEIIeHHH.

Mertoast
pa3paboTkH,
MPUHSTUS u
OTITUMU3AITUHI
YIIpaBIeHIECKAX
peueHui.

IlonsTe W KinaccUPUKALUS METONOB pPa3pabOTKH U HPUHSITHS
peuieHuii. B3auMopelcTBUE METOJOB M MOJENed mpu  pa3paboTke
YIpaBIEHYECKUX pelieHni. MeToabl, IpUMEHsIEMbIE Ha Tare TUarHOCTHKH
npo0iaeMbl 1 GOPMYIHPOBKY KPUTEPUEB U OIPaHUYCHUI: CHUTyallMOHHBIN
aHauu3, MOJENHPOBaHUE, NPUUYUHHO-CIECICTBEHHBI aHANN3, JIOTHUKO-
CMBICIIOBOE MOJICTMpOBaHue. MeTobl, IpUMEHIEeMbIE Ha 3Tare pa3paboTKu
Y OIICHKH anbTepHATHUB. HedopManbHbie (3BpUCTHUYECKHE), KOJUICKTUBHBIC,
dbopMabHBIE  (KOJMYECTBEHHBIE) METOABI M HX  OCOOEHHOCTH.
AKTUBU3UPYIOIIUE METOABL: METOABl IICHXOJIOTWYEeCKOH aKTHBH3ALWH,
TEOPETUKO-UTPOBOM  MeToA. MoaenupoBanue «TabaULbl —pEIICHUI»;
«IepeBO» PEMICHUI: 0COOCHHOCTH U 00JIACTh UCITOJIB30BAHMS. DKCIICPTHBIC
METOAbl TPUHATHS YHpPaBICHUYECKUX peIIeHHH: OCOOCHHOCTH, 00JacTh
WCTIOJIb30BaHMs ¥ Pa3HOBUIHOCTH METOJIa SKCIIEPTHHIX olleHOK. OOpaboTka
9KCHEPTHHIX OLEHOK. MeTonpl NPOTHO3MPOBaHMS B 3aladyax MPUHSITHA
pemrenuti (311P). [TpuaIMTE M K1accuUKANNST METOIOB MTPOTHOZUPOBAHUS.
Mertoapl 3KCTpamoisiuuu, HedopMalbHBIE METOIbI, MeTof «JlembdbD».
MerTobl, TpUMEHsIEMbIE Ha Tare BBIOOpa U pean3alyy peleHnid. AHAIN3
anbTEepHATUB NPH pPa3pabOTKE YHpPaBICHYECKUX peleHud. BrisiBneHue
yrpaBisieMbIX GpakTopoB. MeTobI OIICHKH JIbTEPHATUB U BBIOOP pEILICHHS
(MHAMBUIYANbHBIH W TPYNIIOBON MeToJ pemieHus). Akcuombl K. Dppoy.
MHorokputepuansible pemeHus. [loHsTHe HHTErpaJbHOro KpUTEpHUs U
0COOEHHOCTH BBIOOpAa AJIBTEPHATHB MHOTOKPUTEPHATBHBIX DEIICHHUH.
OnpeneneHUe OTHOCHTENFHOW IIEHHOCTH aNbTEPHATHBHBIX BapHaHTOB
pemenus.  Martpunsl  pemeHuii, KpuBble Oe3pasnuumsa.  CereBoe
MOJIETTPOBaHKE (TOMOJIOTHIECKHUE METOIBI) B pa3paboTKe yIpaBIeHIECKAX
pelIeHuil: peuMyIecTBa U HeaocTaTku. CeTeBbie MOJICTN KaK HHCTPYMEHT
yIpaBJIeHUs BHEAPEHHUS pa3pabOTOK.

TexHonorus
pa3paboTKH  pa3HBIX
BHJIOB

Pa3paboTka oOpraHm3alOHHBIX ¥ CTPATETHYECKUX PEIICHHI.
Pa3paboTka omepaTWBHBIX pelIeHHWi MO TUTAHWPOBAaHUIO IPOU3BOJICTBA.
Pa3paboTka KOPIOpPATUBHBIX PEIICHUH, pelIeHUi B 0071aCTH MapKETHHTa.

yIpaBJIEeHYECKUX Pa3zpaboTka ympaBieHUECKMX pPEHICHWH Ha MajblX MPEINpPUITHSX.
peuieHui. Hcnonp3zoBanne MHTEpHET-TEXHOJIOTHI B pa3padOTKe pelieHui.
OcobenHoctu OcCOOEHHOCTH TPUHATHS YNPaBICHUECKUX PELIeHUH B 00JacTH
MPUHATHS MPOMBIIIIJIEHHOTO MTPOM3BOICTBA, Cepe OKazaHUsl YCIyT, chepe HayKH
YIIPaBICHYECKU W HayKOEMKOTro Tpou3BojicTBa. IlpuHsTHE peuieHuid B (HUHAHCOBOMN

X peleHuil B JIEATENIBHOCTH TNpeanpusaTud. I[IpuHsATHE penieHuid B yNpaBIeHHUU
Pa3IHYHBIX MapKeTHHIOM, T[E€PCOHAIIOM, IPOU3BOJCTBEHHON JI€ATEIbHOCTHIO
o0acTsx npennpuatus. llpuHsaTHEe pemeHuil B CTpaTerHuecKoM YIpaBIeHHH,
9KOHOMHUKH U WHHOBAllUOHHOM  JAEATENILHOCTH,  YNpPaBIeHUH  HH(pOpMAaIueH,
cepax KaueCTBOM U MHTEIIEKTyaIbHBIMH aKTHBaMHU.

JeSITeTbHOCTH

OpEAIPUSITHI.

Pazpabotka 1 BEI0OOp IIpupona HeonpeneneHHOCTH U pucka. POpMUPOBaHUE KOHIEIUU
YIPaBIEHUECKUX pHUCKa KaK 3KOHOMHUYECKOH KaTeropruu. KoHIenmmu 3kKOHOMIUYECKOT0 pruCcKa
peuieHuii B P. Kantunsona u @. Haiita. CoBpemeHHast MpaKTHKa IPUMEHEHHS] TEOPUHU
YCIIOBUSIX pHCKa B OTEUYECTBEHHOW M 3apyOeKHOW IKOHOMUYECKOH IESTEIBbHOCTH.
HeompeaeneHHocTH | MIcTOYHMKM ¥ BUABI OTEPh, KIacCU(PUKaLUs PUCKOB, IOKA3aTeNId PUCKA U
Y pHCKa. MeToAbl ero oueHkd. KpuBas pucka, HocTpoeHue u OIpelesieHue

MpeIebHBIX 3HAYeHNH MTOKa3aTenel pucka. AHaJIN3 U OLIEHKA TIOCIIEICTBUI
pucka. OueHka BO3MOXKHBIX HOTEPh B MIPOU3BOJACTBEHHOM, (DMHAHCOBOM H
KOMMEPUYECKOM TpennpuHrMaTenbeTBe. OleHKa KOMIUIEKCHOTO pHCKa.
Mertonbl BbIsiBIeHUs] pucka. ONpocCHBbIE JIMCTHI, aHANU3 (UHAHCOBOW H
YIPaBIEHYECKON [JOKYMEHTAallUHM, KapTbl IOTOKOB, OpraHHU3allOHHbIE
JIMarpamMmmsl.




8 MeToap! CHIKEHUS CuctemMa ympaBiCHUS PUCKOM M (DMHAHCOBBIMH OTHOIICHHSMHU.
HeomnpeneneHHoctd | CymHOCT M COJCpKAaHUME  CHUCTEMBl  YIPABIEGHUS  PHCKOM.
U pHUCKa. OpraHuzanoHHass cxeMa W (QYHKIMM CHCTEMbl YIPAaBJICHHUS PHUCKOM.

CriocoObl OIICHKH CTENeHH PHCKa W pa3Mepa BO3MOXKHOTO yiiepba B
WHBECTUIIMOHHOM JesTenbHOCTH. [Iprembl CHMKEHHS CTENEHH pHCKA!
nuBepcu(UKaIMs,  CTpaXxoBaHHWe, camocTpaxoBaHue. (OcoOEHHOCTH
KOJUIEKTUBHBIX pEIIEHUM, CBA3aHHBIX C PUCKOM. PuUCK M cTaHmapTHbIe
peLeHHS. Bnusaue WHANBHTy aJIbHBIX ocoOeHHOCTEeH nuIa,
npuanMatomiero pemenne (JIIIP) Ha cmocoGHOCT K pucky. [lpuMenenue
MEXaHM3Ma HHTYHIMH JUIs pPa3pabOTKU pelIeHuil.

9 ConuanbHo- Hcnonp3oBaHus BIAaCTH W BIMSHMA B IIpOLIECCE MPHUHATHA U
MICUXOJIOTMUECKUE peann3anny yrnpaBaeH4ecKuX pemeHuil. CTUIM MPUHATHUS YIIPABIEHYECKUX
aCIEKThl IPUHATHUS U | pelicHUH. YTpaBlieHHE W3MEHEHUSIMH INPU IPUHATUU U PEaIN3aLUH
peanuzanuu yIpaBieHUYeCKUX pemieHnd. llcuxonorust moBeneHUs pyKOBOAUTENEH B
yIpaBIEHYECKUX cuTyauusx pucka. IIoHATHE NMaHUKKM M €e BIMSHHME Ha YTpaBIE€HYECKHE
pellIeHUi. pellIeHHUS.

10 | Omenka OcobenHoCcTH OLEHKH 3((EKTUBHOCTH YIPABICHUECKUX PEIICHUH.
spdexTrBHOCTH U | MeTogonornyeckue moaxopl K oleHKe 3(h(EeKTUBHOCTU YIIPABICHUECKHX
KOHTPOIIb pemiennii. OpraHu3anys BBIMOJMHEHUS NPUHATBIX peuieHuid. Metoabl
WCTIONHEHUS KOHTPOJISI U MEXaHU3M €ro ocymiecTieHHst. COManbHO-TICUXOJI0IMYECKHE
YIPaBIEHYECKUX ACTeKThl KOHTPOJS M OLIEHKM HCIOJHEHHsA peleHuil. [luarnoctuka
pelIeHuni. BO3MOXHBIX KOH(IJIMKTOB M pa3pabOTKa Mep 10 UX pa3pelieHuIo MpH

peanuzaudy  yopaBieHUecKuX — pemeHud.  CymIHOCTP W BHIBI
OTBETCTBEHHOCTH. HpaBcTBeHHas, conMaidbHAas M  HKOJOrMYecKas
OTBETCTBEHHOCTh PYKOBOJAWTENS 32 pEaU3allii0  yIpPaBIEHUECKOro
peleHusl.
4. Obpa3oBaTe/ibHbIE TEXHOJIOTHH
No HaumenoBanue paznena Bugp! yueOHOM O6pazoBaTenbHbIe TEXHOJIOTHN
n/m paboTHI
Pemenus B cucreme ynpasiieHUS Jlexnus Jlexuus-BU3yanu3anus
CemMuHap PasBepnytas 6ecena. Pa3zoop
(camocTosiTeNnbHAS | KOHKPETHBIX CUTYAI[Hi
pabota)
2.| OpraHu3alMoOHHBIE aCMIEKTHI Mpolecca Jlexuus Jlexnusa-Bu3yanm3anus
pa3pabOTKH ¥ IPUHATHUS PEIICHUN Cemunap IToaroToBka K 3aHATHIO C
(camocTOsITENIbHASL | UCTIONB30BAaHUEM Kypca JIEKLHH.
pabota) PasBepnytas 6ecena. Pazoop
KOHKPETHBIX CUTYaLMH
3.| KauectBo B pa3paboTke ynpasieHueckux | Jlekmus Jlexumsi-Bu3yanu3arnms
peleHni CemuHap PasBepnyTas 6ecena. Pa3bop
KOHKPETHBIX CUTYaLMH
4.] Metonp!l pa3pabOTKH, MPUHATHS U Jlexuus Jlexums-pusyanusanus
ONTHMU3ALINY YIIpaBJIeHYeCKUX pemennid | CemuHap Paz060p KOHKPETHBIX CUTYyaLUit
(camocTosiTenbHast | (keichl)
pabora)
5.| TexHosorus pa3pabOTKH pa3HbIX BUI0B Jlexuus Jlekuusa-puzyanuzamus
YIPaBIEHUYECKHUX PEIICHUIN CemuHap Paz60p KOHKpETHBIX CUTYyalUit
(camocTosTEIbHAS
pabora)
6.| OcoOeHHOCTH IPUHATHUS yHpaBieHUIecKkuX | Jlexmus Jlexmus-Bu3yann3amus
peLeHNi B pa3InYHbIX 00JacTaxX CemuHap Paz60p KOHKpETHBIX CUTYyalUit
SKOHOMHKH U cepax IesTeTbHOCTH TectupoBanue
pEeANPUATUN




7.| Pa3zpaboTka u BEIOOp yNpaBICHYSCKUX Jlexnus Jlexrus-Bu3yanu3anus
pEIIeHU B YCIOBUSAX HEOMPEICICHHOCTH (ipoGtemHast)
U pUCKa CemMuHap Paz300p KOHKPETHBIX CUTYyaIHUi
(camocTosiTennbHAsT | (KEHCHI)
pabora) Pa300p KOHKPETHBIX CUTyarui
(KeHchI)
8.| Metoabl CHIXKEHHS HeonpeneaeHHOCTH U | Jlekius Jlekius-Bu3yanu3anus
pHcKa CemMuHap Pa300p KOHKPETHBIX CUTYyaIHi
(camoctositenbHass | CeMuHaAp-IUCKYCCHS
pabota)
9.| ConmaabHO-TICHXOJIOTUYECKHUE ACTICKTHI Jlexnuus Jlekius-Bu3yanu3anus
MIPUHSATHUS ¥ peain3aiuy yrpasieHdeckux | Cemunap CeMuHap-IUCKyccus
pelIeHuit
10 Ouenka 3¢ ¢GeKTHBHOCTH U KOHTPOJIb Jlexmmst Jlexmus-Bu3yann3amus
WCTIOJTHCHHMS YIIPABICHUCCKUX PEIICHUI CemuHap CeMuHap-IUCKycCUs

B mepuon BpeMEHHOro MPUOCTAHOBIICHUSI TOCEIICHUS OOYYAONIMMUCS TOMEIIEHUN U
tepputopun PITY mna opranmzanuu ydeOHOro mpoliecca C HPUMEHEHHEM BIIEKTPOHHOIO
0o0y4eHUs W JUCTAHIMOHHBIX O0pa30BaTEIBHBIX TEXHOJOTHH MOTYT OBITH HCITOJIb30BAHBI

crnenyromue o0pa3oBaTesbHbIE TEXHOJIOTHH:
— BUIIEO-JIEKIUH,
— OHJIAMH-JIEKIINH B PEKUME PEATHHOTO BPEMCHH;

— JJICKTPOHHBIC y‘IG6HI/IKI/I, y‘Ie6HI)Ie HOCO6I/I$I, HAY4HBIC U3OaHWA B 3JICKTPOHHOM BUAC U

AOCTYII K UHBIM 3JICKTPOHHBIM O6p8.30BaTeJ'ILHLIM pecypcam;
— CUCTCEMBEI AJId 3JICKTPOHHOI'O TCCTUPOBAHUA,

— KOHCYJIbTAllUH C UCIIOJIb30BAHNEM TCICKOMMYHUKAIIMOHHBIX CPCIICTB.

5. OneHka IAaHUPYEMBIX pPe3yJabTATOB 00y4eHUs!
5.1. Cucrema oneHMBaHUSs

®dopma koHTpos (ouHas popma)

MaxkcuMalbHOE KOJIMYECTBO

5-i1 cemecTp 6aoB
3a oiHy paboTy Bcero

1. Vyactue B OOCYKICHHM TEOPETHUCCKHMX BOIPOCOB Ha 3 baya 9 6ayioB
CEeMHHAPCKUX 3aHATHSIX
2. BpInoHeHne MpaKTUYeCKUX 33/IaHNH Ha CEMUHAPCKUX 3aHSTHSX, 3 bamna 30 6amioB
paz0op cuTyarmii o Kercam
3. UToroBslii TecT 21 6amn 21 Gamn
4. TIpoMexxyTouHas arTecTanys (3a4eT C OIEHKOM) 40 0aiuToB
5. Uroro 3a 3-ii cemectp 100 6aymmoB

®dopma koHTpoIs (ouHast popma)

MaxkcuMalbHOE KOJIMYECTBO

6-it cemectp 0aJIoB
3a oxmHy paboty Bcero
1. Vyacte B OOCY)XICHMH TEOPETHUYECKHX BOIPOCOB Ha 3 baia 9 6ayioB
CEMMHAPCKUX 3aHSTHSX
2. BroinonHeHue NpaKTHYECKUX 3aaHU HAa CEMHUHAPCKUX 3 bamna 30 GayoB
3aHATHSIX, pa300p CUTYAIIMi 110 Kercam
3. HroroBasi KOHTpoIIbHAs paboTa 21 Gamn 21 6ayn
4. TlpomexxyTouHas arrecTalys (3K3aMeH) 40 6ansnos
5. Hroro 3a 4-i cemecTtp 100 6ansos




[TosrydeHHBIN COBOKYTIHBIN pe3ybTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO IIKATy OLEHOK U

B IIKaJTy OIEHOK EBpormeiickol cucteMsl nepeHoca u HakoruieHus: kpeautoB (European Credit
Transfer System; nanee — ECTS) B cooTBeTcTBUM ¢ TaOnMIIEH:

100- oanabHas TpaguuuoHHasi mKajaa Ikana
KA1 ECTS
95-100 OTJINYHO 3a4TEHO A
83-94 B
68-82 XOPOIIIO C
56-67 YAOBJIETBOPUTEIHHO D
50-55 E
20-49 HEYJIOBJICTBOPUTEIbH HE 3aUTEHO FX
0-19 0 F
5.2. Kpurtepnu BbicTaBIeHUS OLICHOK
Banasl/ | Ouenka  mo | KpuTepun oueHKkd pe3ybTaTOB 00yUeHH MO AUCIUIIIHHE
HIKaJIa AMCHMITHHE
ECTS
100-83/ «OTIINYHOY/ BrictaBisiercss oOyuaromemycsi, €clii OH TIIyOOKO M TPOYHO YCBOWII
AB «3a4TEHO TEOPETUYECKUA U MPAKTHYECKUA MaTEpHall, MOXKET MPOJEMOHCTPUPOBATh
(oTamaHO)»/ 9TO HA 3aHATHSIX M B XOJIE IIPOMEKYTOUYHOU aTTECTAIUH.
«3a4TEHO» OOyuaromuicsi NCUEPIBIBAIOIIE U JIOTUYECKH CTPOHHO H3JIaraeT y4eOHBIH
MaTepual, yMeeT YBS3bIBaTh TEOPHUI0 C MPAaKTUKOW, CIIPaBISETCS C
penieHneM 3aaad npoecCHOHANBHON HAINPABICHHOCTH BBICOKOTO YPOBHS
CJIO’)KHOCTH, IPABUJILHO 0OOCHOBBIBAET NMPHUHSTHIE PEILICHHS.
CB0O0OIHO OpUEHTHPYETCS B YUEOHOM U PO ECCHOHAILHOM JTUTEpaType.
OmeHka 1O JWCHWIUIMHE BBICTABIISIETCS oOydaromemycsi ¢ y4éToM
PE3yNIBTaTOB TEKYIIEH 1 MPOMEKYTOYHON aTTeCTALIUH.
Komnerennuu, 3akpensiéHHble 3a AUCHUIIIHHON, chOPMUPOBaHBI HA YPOBHE
- «BBICOKHWY.
82-68/ «XOpOIIo»/ BricTaBnsercss oOyuwaroremycsi, €ClIH OH 3HAeT TEOPETHYECKUl U
C «3aUTEHO MPaKTUYECKUI MaTepual, FpaMOTHO | TI0
(xoporo)»/ CYIIECTBY M3JIaraeT ero Ha 3aHATHSX U B X0JI€ IPOMEKYTOYHOH aTTecTallny,
«3a4TECHO» HE JIOIyCKas CYIECTBEHHBIX
HETOYHOCTEH.
OOyuaronuiicsi paBWJIBHO NPUMEHSET TEOPETHUECKHE IOJIOKEHUS MPH
pEUICHUH TPAKTUYECKHX 3amad Npo(ecCHOHATBHOW HAaIpaBICHHOCTH
Pa3HOrO YPOBHS CIOKHOCTH, BIIaieeT HEOOXOIUMBIMH ISl STOTO HABBIKAMH
U npuémMamu.
JlocTaTOYHO XOpPOIIO OPUEHTHPYETCS B Y4eOHOW M mpodeccCHOoHaTbLHOU
JuTeparype.
OneHka MO [OWCIUIUIMHE BBICTABISETCS OOydaromeMycss ¢ Y4EToM
pe3yJIbTAaTOB TEKYIIEN U MPOMEKYTOUHON aTTECTAINH.
Komnerenuunu, 3akpeni€HHble 3a AUCHUILTMHON, chOPMUPOBaHBI HA YPOBHE
- «XOPOIIHI».
67-50/ «yIOBJIETBOpPU | BrIcTaBisieTcs: oOydaromieMycs, €Cid OH 3HaeT Ha 0a30BOM YpPOBHE
D,E TEJBHOY TEOPETUUECKUH U MPAKTHYECKUI MaTepUall, JIOMYCKAET OT/IEIbHBIE OIINOKH
/«3a4TeHO IIPU €r0 U3JI0KEHUH Ha 3aHATHSIX U B X01€ IPOMEXYTOYHOM aTTeCTaluu.
(ymosnerBopu | OOydYaromuicsi WCIIBITHIBAET OMpPEACIEHHBIC 3aTPyTHEHUS] B MPUMEHEHUN
TEJIbHO)/ TEOPETUYECKUX  MOJOKEHUH TMpH  PEmIeHHH TPaKTHYECKHX — 3a/1ad
«3aYTCHO» npod)ecCHOHANBHONW HANpPaBIEHHOCTH CTaHAAPTHOTO YPOBHS CIIOXKHOCTH,

BJIaJCCT HCO6X0,E[I/IMLIMI/I JJIsL 5TOTO 0a30BBIMH HABBEIKAMU U HpI/IéMaMI/I.




JleMOHCTpUpPYET NOCTATOUHBIH YPOBEHb 3HAHHS YY€OHOH JHTEepaTyphl 1O
JUCLUIIIHE.

OneHka TO [OUCHMIUIMHE BBICTABIACTCS OOydaromemycsi ¢ y4éToMm
pe3yNbTaTOB TEKYIIEH U MPOMEXYTOUHON aTTeCTallH.

Komnerenunu, 3akperiéHHble 3a AUCLHUIIIMHON, c(hOPMHUPOBAHBI HA YPOBHE

- «OOCTATOYHBIN.
49-0/ «HeynoBNEeTBO | BricTaBnsercss oOydaromemycsi, eclid OH HE 3HaeT Ha 0a30BOM ypOBHE
F,FX PUTEIBHOY/ TEOPETUUECKUH 1 MPaKTHYECKUN MaTepHall, JOMyCKaeT rpyOble OMMOKH IPH
HE 3aYTECHO €r0 U3JIOKECHUH Ha 3aHATHAX U B XOZ€ IPOMEXKYTOYHOM aTTeCTallu.

OOyuaromuiicss MCHBITBIBAET CEPbE3HBIE 3aTPyNHEHUS B IPUMEHEHHUH
TEOPETHUYECKUX IIOJOXKEHUH IIpU  pEUICHUM IPAKTUYECKUX  33]ad
npodeccuoHaNbHON HAPABIEHHOCTH CTAHAAPTHOTO YPOBHS CJIOXKHOCTH, HE
BJIaJleeT HEOOXOJUMbIMHU AJIsl 3TOI'O HABBIKAMM U IPUEMAaMH.
Hemonctpupyer (parMeHTapHble 3HaHHMs y4eOHOW JUTEpaTypbl IO
JUCLUIIIINHE.

OneHka 10 [OUCHMIUIMHE BBICTABIAETCS OOydaromeMycsi ¢ Yy4éToMm
pe3yJIbTAaTOB TEKYIUEN U MPOMEKYTOUHON aTTECTALIUH.

KoMmnerenuun Ha  ypoBHE  «JOCTaTOYHBIN»,  3aKpemj€HHbE 32
JUCLUIUIMHOM, HE c()OPMHUPOBAHBI.

5.3.01eHoYHbIEe cpecTBAa (MATEPHAJIbI) ISl TEKYLIEro KOHTPOJIS yCleBaeMoCTH,
NMPOMEKYTOUHOH aTTecTANMU 00YUYAIOIIMXCS M0 JUCHUIJINHE
Tecmosoe 3a0anue no Kypcy « Ynpasnenueckue peutenusy

1. Cutyauust HOBOM BO3MOXKHOCTU O3HAYAET, YTO:

a) MMoABUJIaACh HOBAs BO3MOKXHOCTb MHBECTUPOBAHUA CPEACTB B HIO6yIO JCATCIBHOCTD,

0) MOSBWIIMICH HOBBIE Hay4HBIE pa3pabOTKU U OTKPHITHSA, TPEOYIOIINE TTOUCKA MPOOIIeM, HYKIAIOIIUXCS B
3THX pa3paboTKax;

B) TOSIBUJIACh HOBas mpo0sieMa, TpeOyrolias MOMCKa HOBBIX TEXHUYCCKHUX M OPTaHU3alMOHHBIX HUICH;

') HET IPAaBUJIBHOTO OTBETA.

2. Puck ynyuieHHOM BBITOJbl OTHOCHUTCS K:
a) KOMMEPUYECKAM PHUCKAM;

0) MHBECTUIIMOHHBIM PHUCKaM;

B) YHCTBIM PHUCKAM;

') OUpPKEBBIM PUCKAM.

3. OmHAM U3 BOXXHEWIINX MPU3HAKOB YIPABICHYECKOTO PEIICHUS SBIISETCS:

a) HaJIM4Me Ha3peBIICH MPOOJIeMBI,

0) HaMuMe cyObeKTa YIPABJICHUS, HA/ICTICHHOTO COOTBETCTBYOIUMH TTOJTHOMOYHSAMH
B) HAJIMYME KOJIJICTUAIIBHOTO OpraHa, HaJeJIeHHOIO COOTBETCTBYIOIIMMHU TTOJTHOMOUYHSMU;
') HAaIIPaBJIEHHOCTh HAa CUCTEMY KOJJICKTHBHOI'O TPY/Ia.

4. HeomnpeeIeHHOCTh X03SMCTBEHHON CUTYyAaIllH BO3HUKACT B PE3yJIbTATE:

a) CUCTEMaTHYECKOTO MJIM HECHUCTEMaTHUECKOT'O PUCKa,

0) HepaBHUIILHOH CTpAaTETUH yIPaBICHHUS PUCKOM;

B) OTCYTCTBHS NOJTHON MHPOpMANNH, €€ CITyJaiiHOCTH ¥ MPOTHBOICUCTBUS KOHKYPEHTOB;
T') HEMPaBUJILHON OpraHn3alliy CUCTEMBI PUCK-MEHEHDKMEHTA.

5. B ycnoBusix CTpaTern4eckoro ¥ TAKTUYECKOTO YIPABICHUs, KaK MIPABUIIO0, IPUHUMAIOTCS
a) YPaBHOBEIICHHBIC PEIICHNS,
0) OCTOPOKHBIE PEIICHUS;
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B) peumcHuA, OCHOBAHHBIC HAa CYKIACHUU,
I‘) PallMOHAJILHBIC PCIIICHUS.

6. Mopenbto mpoliecca MoArOTOBKY M pealli3allii YITPaBIEHYECKOTO PEIICHUS MOKHO Ha3BaTh;
a) TEXHOJIOTHYECKYIO CXeMy Mpolecca MOATOTOBKY U MPUHSATHSI PEIICHHUS;

0) oOMeH mHpOpManmel paOOTHUKOB arapara yrpaBIeHUs;

B) TPaBUJIO TIOBEJCHYS PYKOBOJMUTENSI U UCTIOTHUTEIICH;

T') HET MPaBWJILHOTO OTBETA.

7. IloTepsiMu Ha3bIBAIOT:

a) MaHCHl Ha HaHECeHHe yiepoa;

0) pacxo/ibl, HEM30EKHBIC B TIPEANPUHUMATEIHCKON JCSITEILHOCTH;
B) CHIDKEHUE MTPUOBLTN B CPAaBHEHUH C O’KUAAEMBIMH BETTHUNHAMH;
T') HET IPAaBUJIBHOTO OTBETA.

8. K mpuemam ynpaBieHUss pUCKOM OTHOCSITCSL:

a) n30exxaHue, yaepskaHue U repeaada pucka;

0) COBOKYITHOCTb IIPAaBUJI B CTPATErMH PUCK-MEHEIKMEHTA;

B) IPUEMBI CHI)KEHUS CTETIEHU PUCKA;

r) pa3paboTKa MporpaMMbl pUCKOBOM WHBECTUIIMOHHON AEATEILHOCTH.

9. BennunHa cTeneHn pucka 3aBUCHUT OT CIEAYIOINX (PaKTOpOB:

a) HeonpeAeNEHHOCTH X035 CTBEHHON CUTYaIlNN;

0) MpUHATOH KiTacCUPUKAIH (CUCTEMBI) PHCKOB;

B) Pa3HOBUAHOCTHU MOPTQHENBHBIX WHBECTUIIHIA;

I') MaTEeMaTHYECKH BBIPAKEHHON BEPOSITHOCTU HACTYIUICHUS [TOTEPb.

10. Ilox TepMUHOM «IUBEPCH(DUKALINSD TOHUMAETCS:

a) yCTAaHOBJICHUE NPEENbHBIX Pa3MEPOB PUCKOBOTO BIOXKEHUSI KaIIUTAJIa;

0) pacnipesiesieHre MHBECTHPYEMBIX CPEICTB MEXIY pa3IMUYHBIMUA OOBEKTaMH BIIOKEHUS KalHTasa,;
B) YCTaHOBJICHHE NPENIEIbHBIX CyMM PACX0JI0B;

T') pe3epB JEHEKHBIX MU MaTEPUATIbHBIX CPEJICTB.

11. CtpykTypa ynpaBJI€HYE€CKOTO pEeIeHHs ITO:

a) OpraHu3aIoHHas cxema (3Tarbl) MOATOTOBKH YIIPABIEHYECKOTIO PEIICHHUS;

0) COBOKYITHOCTb CUMIITOMOB, IPUYHH U CIIEACTBUI;

B) OpTaHM3allMOHHAS CXeMa (3TaIbl) MOATOTOBKY U pealIn3allii YIIPaBI€HYECKOTO PELIeHMS;

T') COBOKYITHOCTh OTHOCHUTEJIBHO YCTOWYHBBIX 3JIEMEHTOB, BXOJSAIINX B COAEP)KaHNE TaHHOTO PEIIeHUs.

12. Kputepuu CTENeHn prcKa MOTYT ObITh OTIPE/ICTICHBI Ha OCHOBE BBIYUCIICHUS CIICTYIOIINX TAPAMETPOB:
a) abCOJIIOTHOH CTETNIeHU PUCKa;

0) OTHOCHTEJBHOI CTETIEHN PUCKA;

B) CPE/IHETO OXKHIAEMOr0 3HAUCHHUS U MI3MEHUYUBOCTHU PE3yJIbTaTa;

T') IPeAETIbHBIX KO3(GHUIIMEHTOB PUCKA.

13. lHepTHBIMU pEIICHNSIMH HAa3bIBAIOT:

a) pe3ysbTaT TIIATeNbHON U cBepXKpuTHYHOH onienku JIITP Bcex BapuaHTOB;

0) pe3ynpTaT MHTYHUTHBHOTO TIOMCKAa, CBOETO pOJa O3apeHHe, XapaKTEepPHOE IJs BBICHIMX JIIEIOHOB
yIpaBICHMUS,

B) pe3yibTaT 3HAHUS M OCMBICIIEHHUS OIBITA MPOIIJIOTO;
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r) pe3yabTar octopoxHoro moucka JI[IP, B kOTOphIX mpeo0iamal0T KOHTPOJBHBIE U YTOYHSOIINE
JIEUCTBHUA.

14. CyObeKkToM yrpaBieHUs B PUCK-MCHEDKMEHTE SBIISICTCS:

a) aKBU3UTOP, (PMHAHCOBBIN MEHEKEP, MEHEKEP 110 PUCKY;

0) nro00i¥t anmapar yrnpaBieHus, B TOM YUCIIe U KOMMepYecKas Ciryxko0a;
B) PUCKOBBIC BJIOXKCHUSI KalTUTaNa;

r) nH(pOpMAaIus 00 YPOBHE PHCKa MO JAHHOMY BHIY ACSTEIHHOCTH.

15.Cutyanus HOBOH poOIeMbl O3HAYACT:

a) TIOSIBIJTUCH HOBBIE HAYYHBIE Pa3paOOTKU M OTKPBITHS, TPEOYIOIIHE ITOMUCKa TPOoOIIeM, HyKIAIOIUXCS B
9THX pa3paboTKax;

0) cymiecTByeT BO3MOXXHOCTh MHBECTHPOBAHUS CPEACTB B KOMMEPUECKYIO JIEATEIbHOCTD;

B) CyIIeCTBYeT mpobiemMa, TpeOyoliasi HOMCKa HOBBIX TEXHHYECKUX U OPTaHU3alMOHHBIX WACH;

T') HET MPaBUJIBHOTO OTBETA.

16. CornacHo KiaccH(pUKAIUU YIPABICHYECKUX DPEHICHUH, SBPUCTHUECKHE PEIICHHs, KakK IPaBHIIO,
OTHOCSITCS K CIIC/TyIOLIEMY TPH3HAKY KITaCCH(UKAIIUH:

a) M0 XapaKTepy OpraHu3aliy pa3paboTKi;

0) 1o MpUYMHAM BO3HMKHOBEHUS;

B) TI0 UICXOJHBIM METOJIaM pa3paboTKH;

T) 10 QYHKIHUOHAILHOMY COJICPIKaHUIO.

17. 3HaueHne MOPOTOBHIX BEJIMYWH B MPOTHO3HON MH(OpPMAIHHU (TIPOTHO3€E) OTPaXKALT:

a) MPOTHO3UPOBAaHUE W3MEHEHUI SKOHOMHYECKHX IIPOIECCOB, 0a3UPYIOMINXCS Ha XapaKTepe U MPHUPO/IE
NPUYUHHO-CIIEICTBEHHBIX CBSI3CH;

0) pemenus cyobekra (JIIIP) mo ¢popmMupoBaHuio Mojienn 00bEKTa YIIPABJICHUS C LIEJIbIO MOBBIIICHUS €€
3¢ (eKTUBHOCTH;

B) Pa3pabdOTKy IMPOTHO32 PHIHOYHON MOTPEOHOCTH B KaKAOM KOHKPETHOM BHJE MOTPEOUTEIBCKOM
MPOTYKIHH;

I') BO3MOXXKHBIE CPOKHM KPYITHBIX CIBHTOB (HAaIIpUMeEp, CTPYKTYPHBIX B 9KOHOMHKE).

18. CtpaTerus yMeHbIIEHHUS CTENIEHU TPOTHUBOAEHCTBHS O3HAYALT:

a) BIMSHUE TMUHBIX XapakTepucTuk JIIIP Ha npunsaTHE peuenus;

0) mporeaypy MpOBeIeHNUs OLEHKH CTETIeHN CXOJANMOCTH MHEHUH SKCIIEPTOB;

B) CHH)KEHHUE HEOIPEACTICHHOCTH XO3IHCTBEHHOM CUTYallny;

T') UCTIOJIF30BAHNE BEPOSTHOCTHBIX METOJIOB 00PAaOOTKH MOTYYESHHBIX PE3YIBTATOB.

19. Ecau JIIIP He pacnonaraetr nqoctarouyHod MH(popManuen a1 00beKTUBHON OLIEHKH BEPOSITHOCTH H
MIPUHATHUS PEUICHUH B YCIOBHUAX PUCKA, TO B TAKOW CUTYAI[H OH HCIIOJIB3YET:

a) (hakTHUecKy0 HHPOPMALHIO;

0) cyxIeHHe O BO3MOXKHOCTH CBEpIICHMS aNbTEpPHATHB C TOM WIM WHOH CyOBEKTHBHOW WJIH
IIPEANOIAraeMoi BEpOSITHOCTBIO;

B) Cy)KIeHUE 00 ypOBHE ONPE/ICICHHOCTH HAa OCHOBE MATEMaTHUECKUX BBIYHUCIICHHIA;

T') HET IPAaBUIIBHOTO OTBETA.

20. OziHa U3 COCTABJIAIOMMX TPUEMOB CHYKEHUS CTEIIEHH PUCKA 3TO:
a) nuBepcuUKays, IUMUTAPOBAHHE, CTPAXOBAHHE;

0) cTparernyeckue npaBuiia pUCK-MEHEDKMEHTA;

B) n30exaHue, yep)KaHue U Mepeava prcka;
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I‘) OBPUCTHUYCCKHUC ITpaBUJia pUCK-MCHCI’KMCHTA.

21. HeoOxoammyt o HH(OPMAITUIO TS TPUHATHS PEIIeHUs palliOHAIBHO COOMPATh WiTH IPHOOpeTaTh IMoKa:
a) MO3BOJISIET PUHAHCOBOE 00ECIICUeHHE;

0) okrIaeMbIil BRIMTPHIIT OyneT OobIle, 4eM 0XKHIaeMble TIpeAeTbHbIC 3aTPAaTHI,

B) TIO3BOJISIET BPEMEHHOH PECypC pelIeHus IpoOIeMbl;

T') OKUIAEMBIH pe3ysIbTaT HE UMEET KaKUX-TH00 OrpaHHYCHUH.

22. YpOBEHb CTEIICHH PUCKA MOXKET OIPEICISIThCS:

a) abCOIOTHOM M OTHOCHUTEIHHOM CTEITCHBIO PUCKA;

0) oM opTheTbLHBIX HHBECTHITNT;

B) HEOIPE/ICIICHHOCTHIO MTPOU3BOICTBEHHO-9KOHOMUYECKON CUTYAIIHH;
T') MaTEeMaTHYECKH BBIPOKECHHOW BEPOSITHOCTHIO HACTYTUICHUSI YOBITKOB.

23. K xaxomy u3 knaccuukanuoHHbix npusHakos (o O.T. JlebeneBy u A.P. KanbkoBckoi) oTHOCATCS
MPOTHO3HBIE PELICHUS:

a) 110 OPraHU3aLHOHHOMY O()OPMIICHUIO;

0) 1o MpUYNHAM BO3HHKHOBEHUS;

B) 10 (PYHKIIMOHATILHOMY COJICPIKAHHUIO;

T) [0 XapakTepy 3aaad.

24. TIporHos, KOTOpBII OMUpPAETCS HA CHCTEMY MOJIENCH SKOHOMUYECKON TUHAMUKH, YUHUTHIBAIOITUX
BO3MOKHOCTh HEKOTOPOTO BO3ICHCTBUS HA OOIINIT X0J] 9KOHOMHUYECKUX MPOIECCOB, HA3BIBACTCS:

a) MPOTHO30M Pa3BUTHS MIPUPOTHBIX PECYPCOB;

0) MHTEPBAJIBHBIM IIPOTHO30M;

B) CIICHapHBIM IIPOTHO30M;

T') aKTUBHBIM HJIU I[EJIEBBIM ITPOTHO30M.

25. OmnpenenuTh HEpapXUI0 NPUYWH U CIEICTBUH, KOTOpas BEIET 10 TOYKHA, B KOTOPOW MOXKHO
NPEANPUHATE IeHCTBUE, yCTPaHSIONIee MPUIUHY, 03HAYACT YTO:

a) MOCTPOEHA CeTeBasi MOJIETh;

0) mocTpoeHa MPUYIUHHO-CIIC/ICTBEHHAS 11CTIb;

B) ITOCTPOEHA MO/IENh PEIICHIS;

T) IOCTPOCHO "IepeBO pemeHwmii".

TumnoBkle 3agaHus IO KypCy ((praBJIeH‘leCKI/Ie PpCLICHUS»

3aganue 1. [lpuBenure CpaBHUTENBHYIO XapaKTEPUCTHKY KiIacCU(UKALUNA yHpaBIeHUYECKUX
pemieHuit mo ykazaHHoW ¢opme (Tabdmn.l). KomnuecTBO mpoaHamM3UpOBAHHBIX KIIacCU(PUKAIIMMA
JOJKHO ObITh He MeHee 4-X. BpiOop aBTOpoB Kiaccudukamuii mo xenanuro. [lpusnaku
KJIacCU(UKallMY, TPUBEACHHbIE B TaONuWIle, HE JOJDKHBI M3MEHsATbca. Hamnume mnpusHaka B
KJIacCH(PUKALUA OTMEYAETCs 3HAKOM (+).

[To pe3ynbratam 3amnonHeHus Tadn. 1 copmynupyiiTe OTBETHI Ha CIeIyIOIIMe BOIIPOCH! (YCTHO):

1. Kakas u3 npuBeIeHHBIX KiIaccU(UKAIMA sBIseTCS HaubOoliee TOTHOW C TOYKU 3PEHUS
BBIJACJICHHBIX HpI/ISHaKOB?

2. Tlouemy cymiecTByeT HECKOJBKO KIACCHU(PHUKAIMNA YIPABICHYSCKUX PEIICHUH W KaKk OHHU
COTJIACYIOTCSI MEXKIy CO00it?
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3. B udewm 3aximouaercs npobiema kinaccuuKauy ynpaBIeHYECKUX PEUICHU B COBPEMEHHBIX
YCIIOBUSX?

4. MOHO JIM CUNTATh THIIOJIOTHIO YIIPABICHUYECKUX PELICHUH - Kiaccupukanueit? Eciau vet, To
nouemy?

5. Tloyemy HeoOxoauma KiaccuuKaIus yrpaBIeHUYSCKUX PEIICHUI?

6. MOXHO JM TOBOPUTH O MPAKTUYECKONW 3HAYMMOCTH KJIacCHU(PHKAIUS YIPaBICHUYECKUX
peuieHui?

7. Tumonorus ynmpaBlIeHYECKUX PEIICHUN: TEOpETHUYECKas KOHCTPYKLHS WM MPAKTUYECKUI
WHCTPYMEHTApUA B pa3pabOTKe PEIICHUIA?

Tabmuna 1
CpaBHUTENbHAS XapaKTePUCTHKA KiIacCu(PHUKAIUi yIIpaBICHYSCKUX PEIICHUH
ABTOpBI B.C. B.B.Pemennukos | O.T.Jlebenes, A.P. | D.A.
IOxaeBa KanbpkoBckas CMupHOB

IIpuzHax -
ITo BpemeHHn
[To cybwekty (hopma
TIPUHSATHS)
Kareropuunocts
(00s13aTENBHOCTB)

Uctounuk (mprumnna)
BO3HUKHOBEHHS

Hanuuue u nonnora
HHpOpPMALTUH
(mporHo3uUpyeMbIit
pe3yibTaT)

Craguu YP
HcTouHuk nosiBieHus

Crioco0 jtoBeneHus (crnocoo
(ukcanun)

HoBuszHa (YHHUKaIBHOCTB)

MerTob1 pa3paboTku

KonnuecTtBo kputepuen
BBIOOpA (11emeBas
HaIpaBJIE€HHOCTB)

Conepxanue
(byHKIIMOHATBEHBIN
MIPHU3HAK)

Wepapxus

3HAYMMOCTh JASAI051

CreneHp MOBTOPSAEMOCTH

Xapakrep pa3paboTKu U
peanu3anuu

OrpanndeHust Ha pecypchl

Hamnpasnenue Bo3aeiicTBust

3ananue 2. OCHOBHasi TPOIYKIHS MECTHOTO aBTOMOOWJIBHOTO 3aBoja (OJHA Mapka
JIETKOBOTO aBTOMOOMJISI) CTPEMHUTENIBHO TepsieT crpoc y motpedurtens. [Ipudslas 3aBojga magaer.
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PykoBozcTBO 3aBojia He cOOMpaeTcs MOKUIATh JaHHBIA CETMEHT PhIHKA U MbITAETCS CAENaTh BCE
BO3MOYKHOE, YTOOBI COXPAaHUTh CBOU MO3ULIMU Ha aBTOMOOMIIBHOM PBIHKE.

B mensx cokpamieHusi KOJMYECTBa pPa3pabaThiBA€MBIX aJbTEPHATUB, LIEIECOOOPA3HO
OpPUEHTUPOBATHCS Ha JKU3HEHHBIN LUK IPOAYKIMHU (YCIyTH), TOKa3aHHbIN Ha puc. 1.

Kv3HeHHBII  IUKI  OPOAYKUMM  BKIIOYAET  CIEAYyIOIIME &  3TamoB:  HOPOT
HeuyBcTBUTEIBHOCTH (1), BHeaApenue (2), poct (3), 3penocts (4), Haceimenue (5), cnaxa (6), kpax
(7), muxBuparnusa (8). llemecooOpa3HO OCTAaHOBUTHCSA TOJBKO Ha IIEPBOM JTare — IOpPOTe
HEUYBCTBUTEIBHOCTH, BECbMa Ba)XHOrO0 C TOYKM 3peHuss YP. 31mech HET MOJOKUTENIbHBIX
pe3yJIbTaTOB JAEATENIbHOCTH — UIET HAKOIUICHHE MOoTeHIMana. MHorue GupMbl He BBIIEP>KUBAIOT
ATOT ATANl ¥ CBOPAYUBAIOT CBOIO JEATEIBHOCTh. 3HAHWE OCOOCHHOCTEH ITOrO 3Tara MO3BOJISET
MEHeKepaM MPaBUILHO pa3pabaThiBaTh YIIPABICHUECKUE PEILICHUS.

1 YCTON4YM pé O‘BQACTb
4 N

v

1 2 3 4 5
Puc. 1. )Ku3HeHHbIN UK OPOIYKIUN

[Tpenyioxxute 1 000CHYITE BapHAHThl PELICHUH, KOTOPbIE MOXKHO NPHUHATH PYKOBOJCTBY
3aB0ja M0 JJaHHOM mpo0semMe, T.e. 4TO HY)KHO CJIeNIaTh, YTOObl BEPHYTHCS B YyCTOWUYMBYIO 00JaCcTh
cobrra? Chopmynupyiite 3anauy npusaTus perienuit (3I1P) 11t kax10ro BO3MOKHOTO BapHaHTa
U TIPEJCTaBbTE OTBETHI B (hopme TabIUIb 1.

Tabnuna 1
[TocranoBka u popmynuposka 311P

enb AJnbTepHATUBBI OrpanndeHus HocrouHcTBa Henocrarku

TurnoBoe 3ajaHue MO Kypey «YPaBICHUECKUE PEIICHUS
Pa30op Ha nocraBiaeHHbIE BONpockl keiica Ne 1

«CaMble MHTEpECHBIE CUTYaIlUU MIPEJIaracT HaM KU3HbY

Kommnanus «ApaHTa» — OMH 13 BCAYHIUX UTPOKOB B CBOEM CEKTOPEC PbIHKA — 3aHUMACTCA nponamel‘/'l
KOMIUIEKTYIOIIUX JJs1 AepeBo0OpadaThIBAIOIMX M MeOENbHBIX Npeanpuatuil. B kommanum Oosee cra
COTPYJIHUKOB, CPETHAN CPOK pabOTHI B KOMIIAHWHU TIATH JIeT. PykoBoanuT KomMmnaHuei ee Biajenen AHapei
MapaioB, KOTOpOMy yaanochk coOpaTh 3(h(HeKTUBHYIO KOMaHIy MOJIOABIX, IIPOIPECCHBHBIX PYKOBOJHUTEICH.
VYrpasiieHHE IEPCOHATIOM B OTACIBHYIO CIIy>KOY HE BBIJICJICHO, BCEMU BOIIPOCaMH, BKJIIOUas IOUCK, 00yUeHue,
pa3BHUTHE MEPCOHANA, 3aHUMAIOTCS PYKOBOAMTENH OTHenoB. KakaoMy M3 HMX B Hadaie roia BBIIEISETCS
Oromxer Ha oOyueHHe nepcoHana. BeiOOp TPEHUHTOBBIX KOMIIAHUH MPOUCXOAUT MO PEKOMEHAALNH IPY3eH,
KOJUIET ¥ 3HAKOMBIX.
Ocoboe MecTo B KOMIIAHHH 3aHMMAaeT OTAeN MPOoJAaX, B KOTOpOM pabortaroT 26 denoBek. B ero
CTPYKTYpE HECKOJIBKO TPYII, KaXJasi U3 KOTOPBIX 3aHUMAETCsI MPOJaKel CBOETo MPOAYKTa. YKe JiBa rojaa
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otaenoM pykoBoauT Visan KomomeHiies, paboTaronyii B KOMIAHUH LIECTh JIET, 00J1a1al0Inii aBTOPUTETOM B
KOMIaHUH. B TOM, 4TO BBIpydKa KOMIIAHUM 3a MOCJIEAHME ABa roja Belpocia Ha 30%, ecTh M ero 3aciyra.
WBaH mo-HacToAmIEMY PafeeT O CBOEM [eNe, IPH 3TOM OH JOCTAaTOYHO JEMOKPATHUUYHBIA PYKOBOJWTEINb,
NpUOETarIUil K eMHOBIACTHIO TOJBKO B 0COOBIX ciydasx. [lepen Tem, kak MPUHATH pelIeHUE, OH YacTo
CIPAIINBACT TOUKY 3PCHHS CBOUX COTPYIHHUKOB, 1aBasi UM TEM CaMbIM I104yBCTBOBATh ceOs MPUYACTHBIMHU K
Pa3BUTHIO OTJIENA.

HBany Ka3anoch, 4TO OH MOCTPOMII KPENKUIl OTJEIN MPOoJaK, BHEAPHB CUCTEMY BHYTPEHHETO O0YUYEHUS
HOBMUKOB. Ilocrme ero HazHadeHHs PYKOBOIWUTEIEM OTAENa OH Cpa3zy e, NPH HNONACpPXKKE IUPEKTOpa
KOMITaHUH, BBEJl HOBYIO CHCTeMY OOHYCOB, KOTOpas MpelnojaraeT MPeMHPOBaHHE COTPYIHHKOB 3a HX
JUYHBIE PE3YyNbTATHl U 3a pe3ynbTaTel oTAena B neiaoM. K tomy ke BaH BBeNl cucTeMy paclpeneicHHs
KIIMEHTOB, KOTOpas 3aKI0YaeTCid B 3aKPEIUICHUH KaKJOrO KIHEHTAa 3a IEepCOHAIbHBIM MEHEDKEPOM: C
KJIMEHTOM BeJlach KPOTOTJIWBas padoTa, BHICTpaHBaJCh MAPTHEPCKHE OTHOIICHHA. B ciiyuae OTCYTCTBHS
MEHEeDKepa KIMEHTA ero 3aKa3 MPUHUMaJl KOJUIera U IIPU IepBOH ke BO3MOKHOCTH IepeAaBal HHPOPMaLUIo
MEHEKEPY .

Hexoropoe BpeMst Ha3zaja B OTAeNe Hayainuch npobieMsl. Bee varie cranu 3By4yats Bonpockl «[louemy
UMEHHO 1 TOJDKEH OTBEYATh Ha 3BOHOK «HE MOET0» KJIHEHTa?

ITouemy st Tpady Ha HErO CHJIBI, @ BBIpPYYKa OT 3TOr0 KJIMEHTa UIET HE B MO IIaH, a B IJIaH TOTO, KTO
orcyrcTBoBan? Ilpn 5TOM, KOrza MeHsI HET Ha MECTe, MOETO KIIMEHTA HE MOAXBATBHIBAIOT, a POCTO TOBOPAT:
«Ilepe3BonuTe MO3Ke». B UTOTE OBUIO pelIeHO CO3aTh HOBYIO CHCTEMY OOHYCOB, KOTOpas IMpEeAIoaraet
orJiaty Jr000ro yCHIHs CO CTOPOHBI COTPYAHUKOB.

Tem He MeHee, aTMoc(hepa B OTIENe cTaina MPOXJIaTHON, IPoHall JyX B3aNMO3aMEHIEMOCTH, KOTOPHI
WBaH BcAuecku mojjepKuBajl B OTAENE BCe ATH JBa roja. Eciu paHblle COTpYAHUKH MPOBOIIIN BMECTE
BpEMs U 1ociie paboThl, CIIOHTAaHHO COOMpPasiCh, HAIPUMEP, B KHHO, TO TEHEPh ATO CTAJIO0 OOJIBIION PEAKOCTHIO.

Kpome Toro, B oTaesne cranu 00pa3oBhIBATHCS KOAIULHUH, U CTOJIKHOBEHUS] MX MHEHUH IPOHUCXOANIIO
KaXIplii pa3 Ha coOpaHusix oTaenoB. [lopoil kazanock, YTo KOH(IMKTHI BCIBIXMBAJIM Ha IycTOM MecTe. Bee
Yale PyKOBOIUTEIIO MPUXOIMIOCH CTy4aTh «KYJIaKOM IO CTOIY» M IPUHHUMATh PEIICHHS EAUHOINIHO, XOTA
9TO OBLIO COBCEM HE B CTUJIC KOMIIAHHUH. ..

ITocne Toro, kak MBaH momydunn 3asiBieHHE 00 yXoJle OT OJHOTO M3 CAMBIX YCHEIIHBIX MEHEIKEPOB
Omnbru CienunoBo CTao MOHATHO, YTO CUTYALUs caMa HE pa3pelIuTCs U Hy’KHO CPOYHO YTO-TO JENATh...

Kakwue BbI nagute pekoMeHAaluy pPyKOBOIUTENO oT/ena poaax Meany Komomenney?

TuroBoe 3a1aHue M0 Kypey «YIIPaBICHUECKUE PELLICHUS
Pa30o0p Ha nmocraBieHHbIE BONPOCHI Kekica Ne 2
«Koneco n3menenuit. Moxxet 1 pupma MOCTOSHHO MEHATHCA ?»

B nmanHOM ciydae Keiic TOCBSIIEH pealn3allii MAacIITaOHBIX IPOTpaMM OpPTraHU3AI[MOHHBIX
W3MEHEHHUI B MeTepOyprcKOM KOHAUTEPCKOM OO0BbEIMHEHNUN «JIFOOMMBIN Kpait» U mpo0sieM, ¢ KOTOPHIMHU
CTOJIKHYJIACh Te€HEepaIbHBIN nupekTop Enena CtpenpiioBa npu BHEAPEHUHU ITUX MPOTpaMM. 3aMETHM, YTO
no puxona CTpenbIloBOi KOMITAaHUS HAXOMIIACH B KPHU3HCE.

Hzmenenuii ne bvisaem mHoz2o?

st konpuTepckoro o0beuHeHUs «JI[FOOUMBIH Kpaiiy 3TOT BOMPOC MOKA OCTAETCS OTKPBITHIM.

B 2006 rony Bce cOTpyAHUKH KOMITaHUW «JI[F0OMMBIN Kpai» (pOCCHHCKWIN JHIEP TO MPOU3BOACTBY
OBCSTHOTO TI€UCHBS, BBIITYCKAET U JPYTUe KOHAUTSPCKHUE U3IEHS — MOapoOHee CM. ToaABepCTKy Ha cTp. 80)
NPUHSUIM  y4acTH€ B  OUYEpPEAHOM CEMUHApe KOMIIAHMM, Ha KOTOPOM  MOABOJUIUCH  HUTOTH
BHYTPHOPTAHU3AIMOHHBIX TPOoeKToB. COTpyIHHKAM OBUTH TaKXKe MPEJCTABICHBI MPOEKTHI, KOTOPHIE eI
MPEACTOSIIO OCYILECTBUTD.

B cepeaune 2005 roga B KOMIIAHUK CTAPTOBAI MPOEKT MO BHEIPEHUIO MPOLIECCHOTO MOAX0/1a, KOTOPBIN
Ha MOMEHT IIPOBENICHUS CEMHUHApa ObLI Ha TIOJIOBHHE MyTH K 3aBepiieHuto. [lapamiensHo ¢ HUM TpecTosuIo
3alyCTUTh MPOEKThl «OIaTa MO0 KOMMETeHUUsIM» U «MyJIbTUIIPOEKTHOE yIpaBlieHHe». Bmecte ¢ Tem
«JIroOuMBIH Kpai» yke TOTOBHIICS K CEpTU(GUKAIMOHHOMY ayIUTy CBOEH CHCTEMbl MEHEDKMEHTA KaueCTBa.

16



«KoMmaHus MOCTOSIHHO JOJDKHA ABUraThCs BIEpen», — roBopUT EneHa CrpenblioBa, INIaBHBIM HWHUIIMATOP
BCEX M3MEHEHUH. MOXXET JIU NMpeanpHuaTHe TIOCTOSHHO U3MEHATheA? UTo eMy 3To naeT? 3aueM 3TO HyKHO
cotpynHuKkam? Bce 3Ti BOIIPOCH OCTAINCh OTKPHITHIMU ITOCIE MTPOBEACHHUI CEMIUHApA.

Bceeoa ¢ yovimrkamu

B oxkTsa6pe 2003 roma oguH W3 COOCTBEHHHKOB Tpemiokui Enene CtpenbIioBoif BOHTH B COCTaB
TOI-MCHEDKMEHTAa KoMIaHUM «JIFoOuMBIiA Kpai». Jlo 3TOro MOMEHTa TpH OCHOBHBIX aKIIMOHEpa
00beIMHEHUS] PYKOBOIMIN UM 10 ouepean. CTpenblioBa corjiacuiach Ha 3TO MpeJIoKeHne, TeM Ooree
YTO C JIBYMS W3 COOCTBEHHHMKOB KOMIITAHMHM OHa YyXe Oburta 3HakoMa mo pabore B «llerpocorosze»
(Ipon3BOANTENH KETUYIIOB, MA{OHE30B U IPYTUX MHUILEBBIX MPOAYKTOB). [l Hauana, yauThIBas OIBIT €€
npensiaymeit  pabotel, mepen Enenoit CrpenmprioBodi Oblla IMOCTaBIieHa 3agada OpTaHU3AllAU
YIPaBIEHIECKOTO yUeTa.

B TOT MOMEHT KOMMNaHHsI HAXOIUJIACh B KPU3HCE; COOCTBEHHO, OHA padoTaia B yOBITOK C MOMEHTa
ocaoBanus. K koniry 2003 roma meWcTBuSI MepcOHaNa, HANpaBJICHHbIE HA JOCTIKEHHE MOCTaBICHHOMN
PYKOBOJACTBOM IedH (POCT MpoAax JIOOOH IIeHoM!), BBI3BAIM KOJUIANIC KaHAJOB AHCTPUOYLHH.
[IpocpoueHHas naeOUTOpCKas 3al0JDKEHHOCTh coctapisuia 100% OT IJIaHOBOM, YTO KpaliHEe HEraTHBHO
CKa3bIBAJIOCh HAa BEIMYMHE COOCTBEHHBIX OOOPOTHBIX cpenacTB. OHU KIMEHTHI OTKA3bIBAIHCH IIATHTH,
Jpyrue TpOCHIIM 3a0paTh MPOCPOUYCHHYIO MPOAYKIWIO U TOJNBKO TOCNIE 3TOTO COTJallaliuch WATH Ha
MeperoBopsl. B To e Bpems CyIIecTBOBAIIN Cephe3HbIe IPOOIEMBI C CE0ECTOMMOCTRIO PO TYKIIMA — OHA
ObLITa CITUITKOM BBICOKOH.

Haxkonen, ToproBsie Mapku KOMIIAHUH OBIJTM MaJIOU3BECTHBI.

Koneuno, xomnanus obiajgana u CHIBHBIMA cTOpoHamu. Hampumep, mo MueHUIO CTpenblioBOH, B
«JlrobumMoM kpae» ObUIM COOpaHbl XOPOIIWE CHENUAIUCTHl B KOHIWUTEPCKOM IPOU3BOJCTBE, YTO
TIOJIO’KUTENEHO BJIFSUIO Ha KadecTBO MPOAYKIMH M PEIyTanuto cpeaum norpedurencii. Kommanns Obina
3aperucTpUpoOBaHa Kak eIWHOE IOPUANYECKOe JIMI0; B TOT MOMEHT 3aBepmianach (opMaln3anus
OpraHU3allMOHHON CTPYKTYphl M HalKCaHWE JOJDKHOCTHBIX MHCTpyKuui. Ha ¢abpuke cymectBoBanm
OTpesieNIeHHBI  3alac  MPOW3BOJICTBEHHBIX  MOIMHOCTEH, TMO3BOJSBIIMK THOKO TIOOXOAWTH K
¢dopMmupoBaHHIO accopTuMeHTa. Ho B 1eJloM KOMMaHWsI HAXOAMJAach B TSXKEJIOM COCTOSHHH M Tepsiia
KITUEHTOB.

B mapte 2004 roga coOCTBEeHHUKH KOMIIaHUHU Npeasioxuin Enene CTpenboBoii MOCT TeHepaIbHOIO
JUPEKTOpa, W B afpelie OHa MPHUINIachiia Ha TOCT JMPEKTOpa IO Pa3BUTHIO W HWHPOPMAIMOHHBIM
TexHonorusM JImutpus baiikoBa — cBoero cokypcHuka no nporpamme MBA. Taxxe CrpensloBa
CMEHMJIa JTUpEKTOpa MO TpojaxaMm. HoBblii aupekTop NpuHsUI Ha cebs Bce MpoOJIeMbl KOMIAHHH,
CBSI3aHHBIE C KIMEHTaMH, HO CMOT MpopadoTaTh Bcero Tpu Mecsna. OIHAKO eMy yJaloch HEMHOTO
BEIPOBHATH cuTyanuio. OH COCTaBWIJI CIUCOK KJIMEHTOB W MX MPETEH3UH U paboTall ¢ KaXIbIM 110 3TOMY
crucky. llocne ero yxoma CrpenblioBa 3aHMManach NpoAaXaMH camMa — CHCTEMaTH3MpOBala UX,
WHUIIMAPOBAJIa pa3paboOTKy MOJUTHKHU TPOJIaXK, BBeJa HOBYO CHCTEMY MOTHBAIIAHU JIJISi MEHE[KEPOB IO
npojakaM, OpUEHTHPYS MX Ha Hy)KHble Toka3atenu. B urone 2005 roga B KOMIAHUIO MPHILET HOBBIH
nupextop 1o npogaxkam — Orer Iletpos. B To ke Bpemsi pyKOBOACTBO KOMITAHUH TE€peexano B HOBBIN
oduc: 1o storo odpuc Haxoawicsa B Cankr-IlerepOypre, a hadbpuka — B ropoae Orpagnoe JIeHUHrpaacKoi
00J1aCTH U CYIIECTBOBAJIO PA3JIEICHNE MEXKAY «HEOOKHUTEIIMI» U KIIPOCTHIMH JIFOJIEMI).

Oegnadeti Oyoyuum

Wnesa BHeOpsTH MpoLiecCHOE yIipaBieHue nosiBuiack y Enensl CrpensiioBoid nuins B anpene 2005
roga. Ho wmctokm sToro pemenusi, kak oObsicHsieT CTpenbloBa, HYXHO HCKaTh B €€ JETCTBE, B
ocobeHHOCTAX xapakrepa. Tak, B gercTBe CTpesbloBa peaKo JA0BOAMIA YTO-TH00 /10 KoHIa. [loTom oHa
TIOHSUIA: JUISi TOTO 4TOOBI yCIIETh JIOBECTH HMJICK0 JI0 KOHIIA, HEOOXOUMO JICHCTBOBATh OY€Hb OBICTPO W
JenaTb MUHUMYM ABkeHuH. [losToMy B KOMIaHMM OHa XOTejla OpraHu30BaTh paboTy TakuM oOpas3om,
4yT0OBI YOpaTh BCE JIMIIHEE U TPATUTh MUHUMYM YCHJIMI Ha ITOBTOP.

Craugana CtpenblioBa oOpaTuiiack ¢ MpochOO0i MpoBecTH TpeHUHT B KommaHuio Ernst&Young, HO
BBISICHUJIOCH, YTO KOHCYJIbTAHTBI TAKOW yCITyTH He oKka3biBatoT. Tak Enena Ctpensuosa u Jimutpuii baiikos
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npunuii Ha QakynereT MeHemxkMeHTa CIIOLY ¢ mpennokeHWeM OpraHuM30BaTh MPOEKT, MONYyYWBIIAN
Ha3BaHue «ONTHMU3AM OM3HEC-TIPOLIECCOBY, HIH «OBnane Oy ayuM IpEeUMYyILIECTBOMY.

Ilenpr0o omTUMHM3aLMK MPOLECCOB SBIBIOCH HE COKpPAlICHUE YHUCICHHOCTU IEpCcOoHANa, a
o0ecriedeHne pa3BUTHS U POCTa KOMIIAHUH TEM K€ YHCIIOM COTPYAHUKOB.

CoBMecCTHBIH MPOEKT ¢ (haKyIbTETOM MEHEIKMEHTa OCYIIECTBIISUICS B HECKONBKO dTamoB. Ha
nmepBoM ObliIa pelieHa 3ajada Mo OTOOpY YYaCTHHKOB: WMH CTalld KOMITaHUHM «JIFoOMMBIA Kpaii»,
«TonXaycberon» (uaep Ha peIHKE MPOMBIIIICHHBIX TOJIOB) 1 «OM3-Crierictanby» (KOMIaHus, CO3JaHHas
Ha 0a3e MeTauTypruyeckoro koMmiuiekca Mskopckux 3aBooB). Ha BTopoM sTame mpoBoauiIocs o0ydeHue
COTPYJIHUKOB, BBIJICJIEHHBIX KOMIIAHUSAMH- YYaCTHUKAaMH, IPUHLIMIIAM MPOLIECCHOTO MOAX0Ja U METOJIaM
ONITHMH3AIINY OM3HEC-TIPOIIECCOB. TpeTuii 3TaIl 3aKIF0YaCs B BBIIEICHNH U OTIMCAaHNH OM3HEC-TIPOIIECCOB.
W nakonem, B paMKax YeTBEPTOTO 3Tama ObUT OPTaHW30BaH JUANOT (B BHIE CEPUM KPYTIIBIX CTOJIOB) ITO
OOMEHY ONBITOM MEXAy KOMIAaHWSMH, MPUHSIBIIMMH ydacTHe B Tpoekre «Ontumusanus OusHec-
IIPOLIECCOB.

Kax ecmv u kax naoo

B «JIrobumom kpae» npoekt «OntumMu3saiius Ou3Hec-npolieccoBy ctaproBai B anpeie 2005 roga. B
KOMIIaHUH OBLT pa3paboTaH MIIaH pearn3allii MPOeKTa, KOTOPBIA COCTOUT U3 CEMHU JTAIOB, OMPEIEIeHbI
3aJa4M KaX/JI0To 3Tarna, CpoKH U OTBETCTBEHHBIE 3a €ro peanu3annio. bblia co3ana npoekTHas TpyImna u3
CEMHU YEJIOBEK — MEHEIKEPOB Pa3IMYHbIX YPOBHEH, BKIIOUas FeHEepaibHOro qupekropa. PykoBoauTenb
MPOEKTa OCBOOOXKIAJICS OT TEKYIICH paOdOThl M B TCUECHUE pabOUero JAHs ObUI 3aHAT TOJIBKO pealin3anueit
JAHHOTO TPOEKTa. DTO NPUHIMITUAIBHBIA MOMEHT, TaK Kak paboTy B MpPOEKTEe TaKOro MacmTaba
HEBO3MOXKHO COBMEIIATH C TEKYHIeH NEATENbHOCTHIO. YUacTHe MEHEIKEPOB OBLIO HCKIFOYHUTEIHHO
JI0OPOBOJIBHBIM.

Ha mepBom 3Tare HeoOX0quMo OBLITO TIPOBECTH O0YUYEHHE MPOSKTHONW KOMAaH/BI, TaK KaK JIO 3TOTO
HUKTO B KOMITAHUH HE UMeEIl OIIbITa BHEJPEHUS CHCTEMBI MEHE/DKMEHTA KauecTBa WiIN cOATaHCUPOBAHHON
CUCTEMBI MoKa3aTeinieil. [1oroToBUTEbHBIN 3Tall — «UHKYOAIMOHHBIN NIEPUOI» — 3aBEPIIMICS B HIOJIC
2005 roma KOpPIOPAaTUBHBIM CEMUHAPOM, B KOTOPOM TNPHHSIIO ydYacTHe OONBIIMHCTBO COTPYIHHKOB
KOMIIaHUH. Y YaCTHUKHU MPOEKTa PacCKa3ali COTPYAHMKAM O MPHUHIMIIAX MPOLIECCHOTO MOIX0a, a TAKKe
0 TOM, KaKHe IPOOJIEMBI ATOT TOJXO0/I TO3BOJIUT PEIIUTh.

B cBs13u ¢ mpuHATHEM pELIEHUS O BHEIPEHUH MIPOLIECCHOTO NOAX0a Y COTPYAHUKOB BO3HUK BOIPOC
0 BO3MOXXHOM COKpAIIeHWH MEepCcoHalla B pe3yJbTaTe ONTHUMHU3ALKK PaOOThl. 37eCh HAJ0 MOAYEPKHYTh:
[ENBI0 ONTUMH3AIMH TIPOIIECCOB SBISUIOCH HE COKpAIllEHHWE YHCICHHOCTH IepcoHana, a obecredeHue
Pa3BUTHUS M pOCTa KOMIIAHUH TEM K€ YHUCIIOM COTPYIHUKOB. Hanmpumep, B pe3ynbTare pazpaboTKu MOJIEIN
«KaK Ha/io» ObUT JTMKBUAMPOBAH JICTIapTaMEHT TUIAHMPOBAHUSI TIPOU3BOICTBA — ATy (PYHKIIHIO TIepesain
HETNOCPEICTBEHHO Ha MPOU3BOICTBO. JJUPEKTOP 10 IIIaHUPOBAHHIO, 001a/1as1 OOJBIITNM OIBITOM PabOTHI B
MUILEBON OTpPACii, BO3IJIABHJ BHOBb CO3/IaHHBIN JemapTaMeHT KadecTBa. Takas TMOJHUTHKA B 00NacTH
YEIIOBEYECKUX PECypCOB OblIa JOHECeHa 10 COTPYAHHWKOB KOMIAHWHM Ha TMEPBOM K€ KOPIIOPATHBHOM
CEeMHUHape IO MPOIECCHOMY TOIXOMY.

Crnenyroriei 3aiadeil sBISIIOCH BIIEICHUE W ONKCaHUE OM3HEC- MPOIECCOB «KAaK €CTh», TO €CTh
CO3IaHHE CYIIECTBYIOUIEN IpoLEecCHOM Mojend KommnaHud. Ilocime KopHopaTHBHOTO CeMHMHapa K
MPOEKTHOM KOMaHJ/E MPHCOCIMHWINCH CTYACHTH (akynbrera meHemxmenta CIIOIY. U3 mpoekTHO#
KOMAaH/Ibl M CTYAE€HTOB ObUTH OpraHW30BaHBI TPYIIIBI 10 PUHLUITY «OJUH WICH NPOEKTHOM TPYIIIBI IIFOC
OJIMH CTYJCHT», COCTABJICH IUIaH-TPpaUK OMUCAHUS MIPOLIECCOB «KaK €CTh.

CoTpyAHHUK KOMIIAaHHH TIPOBOJIMII ONPOC TIEPCOHANA, BRIICHAA, KaK U Kakue (VYHKIIUN BBITIOIHSIOT
T€ WM WHbIE PaOOTHHUKH, 3aT€M CTYIEHTHI 3alOJHUIN (hopMa perjiaMeHTa, puCOBaJIM CXEMBbI IPOLIECCOB
MaTpHILy OTBETCTBEHHOCTH. [lociie 06cy:k1eHus] B MUHU-TPYIITIE M yCTPAHEHUS BCEX HETOUETOB PETIIAMEHT
COIJIACOBBIBAJICS C PyKOBOAMTEIIEM MPOIIecca U 3aTeM 00CYKIAJICS Ha COOpaHUU TPYIIIBI 110 YIPABICHHUIO
npoekToM. OOBIYHO PerjiiaMeHT yTBEPKAAIH IOCe ABYX-TPEX OOCY)KICHHH Ha COOpaHUM NPOEKTHOM
KOMaH/IbI.

B pesynbrare onpoca u co3naHue periaMeHTOB IPOLEcCOB ObUIM pa3padoTaHbl Tpad)uIecKrue CXeMbl
— ONMCaHWE TPAHMII U XapaKTEPUCTHK KaK0ro mporecca MTorom crana MOAeNs MPOIECCOB «KaK HAZ0»,
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TO €CTh CO3/IaHNE ONTUMAILHON MPOIIECCHON MOJIETH KOMIIAHMH. DTa MOJIENb MPEACTaBIsa co0oi cxemy,
Ha KOTOPOH ObUTM OTOOpa)KeHbI OCHOBHBIE CBSI3M MEXIY IMpOLEcCaMH KOMIIAHWHM, a TOJ Ha3BaHUEM
Ka)x1oro 0003Ha4YeHbl HOMEpa 1IeJIeH U; «AepeBa 1ieiei» KOMIaHNH.

«/epeBo meneit» pa3pabaThIBANIOCh MapajlIeIbHO C OMWCAHHWEM IIPOLIECCOB «KAK €CTh», 3TUM
3aHUMAJICSl CO3JAHHBIM BHYTPEHHUIl COBET KOMIIAaHMU. bBbIIO HE00XOAMMO JIOTMYECKH YBS3aTh
Ka4eCTBEHHbIC U KOJMUYCCTBEHHBIE, ONEpEXaoLe U oTcpoueHHbIe 1enu. [locne pa3BepThiBaHuA Leneit
BEPXHEro YpOBHS ObUTHM pa3paboTaHBl MMOKAa3aTeNH, KOTOPbIe BBICTYISIT B KaueCTBE HHIMKATOPOB
noctiwkenus neneit. IlapamiensHo TpeOOBanoCh COCTHIKOBATE MX C LEMAMH U IOKA3aTeIISIMU BbIIEICHHbIX
nporeccoB. JloCTHKEHHE 3TOr0 COOTBETCTBUSI ABIAETCS OAHOM U3 33/1a4 3Tara OMUCaHUS MTPOLECCOB «KaK
Hazo».

Ceiiuac B IPOEKTE YYACTBYIOT YK€ HE IISITb-CEMb UEIOBEK, KOTOPbIE BXOAAT B TIPYIy IO
yIpaBJICHUIO TPOEKTOM, a OkoJo 70 (He OCBOOOXKIEHHBIX OT OCHOBHOW pabOTHI), YTO COCTaBISIET
npumepHo 20% oT 00IIero ynciaa coTpyIHUKOB KoMmmanuu u 90% — oT uncia MeHemKepoB. B amperne
2006 roga U3 KOMIAHUH YIIEN PYKOBOAMUTENb MPOEKTa, YTO HETATUBHO MOBJHSIIO Ha MPOLecC U3MEHEHUH
— BCA ACATEIBHOCTH 10 NMPOEKTy NMpHuocTaHoBuIach. EneHa CrpernblioBa MpHUHsJIA pelIeHUe BO3TIIaBUTh
ero.

Pesynemamul 6 yugpax

CeroaHs yxe MO)KHO TOBOPHUTB O IPOMEXXYTOUHBIX PE3YJIbTaTax MpoeKTa. Pe3Ko CHU3MICS MPOLEHT
HEIOBBITIOJHEHUS TIOCTYIHBILINX 3aKa30B 10 MPUYWHE OTCYTCTBHS TOTOBOM MPOAYKIMU HA CKIajae. DTOT
MIPOLIEHT HAYaJM PacCUUTHIBATH ¢ aBrycra 2004 rona, v Toraa oH coctasisi 5,6%, a B nekadbpe 2005 rona
— yxe 0,5%. Ha rpaduxe BungHo, uro B ceHTs6pe 2005 rona npou301uIo pe3Koe yXyALUIeHHe 10Ka3aTens,
4TO OBUIO BBI3BAHO MpoOJIEeMaMH cpa3y y BCEX MOCTABIIMKOB YMAKOBOYHBIX MAaTEpUANIOB. DTO CTaJO
CepbE3HBIM YPOKOM [JIs1 KOMIAHWU W MPUBENO K PELICHUIO0 O PaCIIUPEHHU IMPOTPAMMBI YIPaBJICHUS
KayecTBOM M BKJIIOYCHUH B Hee MOCTaBIIMKOB. B mepBbie Mecsupl 2006 rona mokasaTeib cTaOUIBHO
nepkancs Huxe 1%.

CymecTBeHHO OBBICHIIACH YIIPABISIEMOCTb 3aTpaTaMy U 3aracaMu. Tak, Ipu NPakTUYeCKU PaBHOM
o6bpeme mpoaax B 2004-m u 2005 romax, pocte ChIPhEBOM CEOECTOMMOCTH M OTMHAKOBOU CTPYKTYypE 3aTpat
npuObsLTE KoMIanuu B 2005 roxy yBenmnuminack Ooee ueM Ha 0,5 MITH A0IIapoB.

Kak yxe ymoMuHanoch, MapajulebHO C BHEAPEHUEM IPOLECCHOTO MOAXO0Ja MEHEIKMEHT
«JTrobuMoro Kpast» MPHHSUIT pelIeHrue 3aHUMAaThLCS Pa3paboTKON cucTeMbl MeHepkMeHTa kadecTBa (CMK).
Tem Oosee 4TO ONMMCaHKE MIPOLIECCOB «KAK €CTh» MT0Ka3ajio: Ha padprKe HUKTO HE HECET OTBETCTBEHHOCTH
3a KayecTBO. bbljI co37aH AemapTaMeHT KauecTBa, LIeJIbI0 KOTOPOTO SBIISIETCS ONMCAHNE U BHEPEHNE BCEX
HEOOXOJMMBIX PETJIAaMEHTOB M MpoLeAyp. B MpoekT mo ymnpaBieHHi0 KadyecTBOM BOIIUIM Te€HepaIbHbII
JUPEKTOP, AUPEKTOP 1O Pa3BUTHIO, AUPEKTOP IO MEPCOHATY U TUPEKTOP IO 3aKyIKaM.

Om onepayuii 00 UHHOBAYUL

OnHako U3MEHEHHsI B KOMIIAHUM Ha 3TOM He 3aBepluuiuck. B siHBape 2006 roga no MHULIKATUBE
TeHEepAIbHOTO JMPEKTOpa HAvyajoch BHEAPEHHE MYJIbTHIIPOEKTHOTO yrpaBieHud. Lleas nanHOM
NPOTPaMMBbI - BHEJPEHHE CUCTEMBI yIpaBlieHUS W3MEHEHUSMH, TO €CTh (JOPMUpOBaHWE B OpraHH3alluH
CHOCOOHOCTH MOCTOSIHHO MEHSTHCS, a TAKXKe pa3padoTKa U BHeIpeHue poueaypsl u3MmeneHui. [1o cioBam
Enensr CtpenbIioBoil, yKe cTapTOBaBIINE MPOEKTHI CTANIM €if MEHee MHTEPECHBI, M OHA yBIIEKJIACh HOBOM
ujeel — Havasa u3y4arh MPUHLHIIEI IPOSKTHOTO YIPABICHH U TOCTENIEHHO BHEAPATH UX B €XKETHEBHYIO
JeSITeIbHOCTh KOMITAaHNH.

Kowmmnanus nposena obydeHne 35 COTpyIHMKOB IO MporpaMMe «YTpaBlieHHE MPOeKTaMuy. JTa
nporpaMma, B YaCTHOCTH, BKJIIOUaia B ceOsl TPEHHUHT, HallpaBJIEHHBIM HA pa3BUTHE KPEaTUBHOIO MOAX0da
K BBIOOPY TIPOEKTOB.

Hanee ¢upma Hagenuna 0Oyu4eHHBIX COTPYAHUKOB HEOOXOAMMBIMU MOJTHOMOYMAMH. MeHemKepam
MPOEKTOB NPEIOCTABUIIN CBOOOIY YIpaBICHHs BBIIEIEHHBIMU UM PECYPCaMU, HO C YCIIOBHEM, YTO TIO3XKE
OHU OYAyT HECTH OTBETCTBEHHOCTh 32 PECYpPCHI Mepe]] TAKMMH K€ PaBHOINPABHBIMHU TpyInamMu. B aToit
cucTeMe 000N COTPYAHHK MOKET IMOJAaTh HICI Ui HOBOIO MPOEKTa, HAEH PaccMaTpUBaIOTCS
CHENUAITFHO OPTaHW30BAHHBIM WHHOBAIIMOHHBIM KOMHTETOM. 3aTeM IPEJCTABICHHBIC UJIEH BHOCSTCS B
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JIMCT OKUAAHUS C PacHpeseieHUEM M0 YPOBHIO pHcKa. VHBIMH cloBaMH, Bce MACH TPYNIUPYIOTCA IO
HanpasneHusM: uHHoBaumu, HUOKP, onepamun. HauBbiciimii pucK y NpPOEKTOB IO HaIpaBICHUIO
«MHHOBALUN».

OnepanroHHBIE TPOCSKTHI CBSI3aHbI ¢ TEKYIEH paboTol — 3TO MOXKET OBbITh, HAPUMEP, yCTAaHOBKA
KoHTeiHepa ansi xpaHeHus cwpbs. [Ipoektst HMOKP kacatorcs HOBBIX pa3paOOTOK W YITyYIICHHS
CYLIECTBYIOIIMX MPOLYKTOB B PaMKax MMEIOLICHCA TeXHOIOrHH. IHHOBaMOHHBIE MIPOEKTHI CBSI3aHbI C
CO3J1aHHEM COBEPLICHHO HOBBIX HANpaBJiIeHUH OM3Heca, IPOAYKTOB U TEXHOJIOTHH.

Cpenuuii ypoBeHb KOMIIETEHIIMHM Ha IPOM3BOACTBE cocTaBua 22,5%, OAHAKO y YKJIaguull OH
MOJyYHJICS BBIIIE, YeM Y HadajbCcTBA. B KOMmaHumu cyuiecTByeT 0a3a JaHHBIX B JIOKAJIbHOM CETH, TIe
KaXIbli COTPYIHHUK MOXET [IOCMOTPETh CTAaTyC JIIOOOr0 U3 MPOEKTOB M y3HATH O PEILICHUH, IPHHATOM B
OTHOLIEHWH TOM WIM MHOM MHUIMATHBBL. B mucTe OXMOaHus NpenCcTaBiICHbl NaHHBIE O CcHocoOe
¢uHaHCHpOBaHUS (HAPUMED, ONIIMOHHOE, OI0IKETHOE, TOCTOSTHHOE). [[poekTaMu ¢ HAUBBICIIMM YPOBHEM
pucka OyayT ynpaBisiTh MHHOBALIMOHHBIE MEHEKEPbI, KOTOPbIE OCBOOOKAAIOTCS OT TeKyIIeH padoThl, a
BOT YINy4YIIEHUEM OINEpaldii MOTYT 3aHMUMAThCS MEHEIKEephl MPOEKTa — COTPYAHUKHU, MPOLICIIINE
o0y4yeHHe 1Mo MPOCKTHOMY yrpaBiieHHI0. [10CKOIbKY 3TH U3MEHEHUS BHEAPECHBI CPAaBHUTEIBHO HEIAaBHO,
TOBOPHUTH O PE3YJbTaTax IMoKa PaHo.

Yrnaouuywr auoupyrom

Eme omuH mnpoekT, KOTOpbIA ceilyac BHEApsETCs B KOMIIAHWM, Has3biBaeTcs «Ommata no
komreTeHnussM». OH MpeacTaBisieT coOOW CHCTEMY OLIEHKH, MOTHBAIlMM U pacdera 3apa0OTHON TIaThI
BCEX COTPYAHUKOB KommaHuM. [Imanupyercsi, 4To B KOHEUHOM UTOTe pa3Mep 3apaboTHOU IuiaTel OyneT
3aBUCETh HE OT 3aHMMAEMOM MOJDKHOCTH, @ OT HABBIKOB KOHKPETHOTo paborHuka. C 3TOH Lembro
COCTABIISIIOTCSI KapThl KOMIIETCHIIMI, B KOTOPBIX TPOIMCAHBI HABBIKM, HEOOXOIUMBIE UIS YCHEITHON
paloThl, ¥ HA OCHOBE OLICHKM Ka)KIOTr0 pabOTHHKA MPUHUMAETCS PELICHUE O BEJIMYHHE €ro 3apadOTHOM
wiatel. [IporHosupyercsi, 4To Takoil mNpuHUMI OyAET CIOCOOCTBOBATh CTPEMIICHUIO O0Yy4aThCs
HEOOXOMUMBIM HaBBIKAM W pa3BuBaTh UX. s OBJaJeHWs HYXHBIMH KOMIICTCHLIUSIMH OYIyT
OpraHu30BaHbl IporpaMmbl 00yueHus. [Ioka ocymecTBISIOTCS IEPBBIE STAlbI IPOCKTA.

JIroOyro paboTy MOYKHO OMHUCATh Kak HaOOp KOMITETEHIINI — BCET0 B KOMIIAHWH UX BBIJIETIEHO OKOJIO
70. IIpu 3TOM B paboTe MeHeKepa 3aJeiCTBOBAHO MOPSIKA 25 KOMIIETEHINH, a B padoTe YKIa uuIlbl —
10. PykoBoncTBO «JIt0OMMOTO Kpas» ONMpenesiio AeBITh KIFOYEBBIX KOMIIETSHITHH, aKTyaJbHBIX ceiuac
JUTSE KOMIIAHWH, ¥ IPUOABIISIET COTPYIHUKaM OOHYCHI K 6a30BOMY OKJIaJy Ha OCHOBAaHHHU 0aJlIoB, KOTOPBIE
KaXIbli U3 HUX HOJYyYWI B XOoAe oueHKu. KioueBble KOMIETEHUMH Pa3OMThl HA TPYHIbBL: MIECTh —
0a30BbIe, TPH — YNPABICHYECKHE, U CIIIe BhIJEICHa KOMIIETEHIHSI IO IPOEKTHOMY YIIPaBJICHHIO — HaOop
13 0a30BBIX M YIpaBICHYCCKUX. YKIQIUUIE HAJ0 00JalaTh MEPBBIMHU LIECTHI0 KOMIIETCHIIUSMH, & JUIS
MEHEKEPOB Pa3InYHbIX YPOBHEH BayKHbI OLIEHKH 110 CEMU MJIM I€BATH KOMIIETCHIUSIM, B 3aBUCMOCTH OT
3aHMMAaEMOM JTOJKHOCTH.

OrneHka COTpyIHHKA MPOU3BOANUTCS HECKOIBKUMU JIFOABMH: KOJIJIETOH, KIMEHTOM, OAYUHEHHBIM,
pykoBoauTeneM. B camMom Hauaie mpoekTa Kaxaas CTOpOHa OIIEHHBaja BCE KOMIETEHIIMH, HO ceifuac
npoleypa U3MEHWIIACh — HaIpUMep, KoJulera He OlEHHBaeT NpOoQeCcCHOHATU3M COTPYAHUKA. Y 1aioch
OTIpENICJINTh BEC KaXXI0H M3 CTOPOH B OLIEHKE KOHKPETHOTo (akropa. Hampumep, ans KOMIETEHIUH
«KJINEHTOOPUEHTHPOBAHHOCTE» BeC OLEHKH KiMeHTa coctaBuT 90%. [lanee ¢ ydyeroM Bcex (akTOpoB
paccuMThIBaeTCS TMPOLEHT, KOTOPBIA M mpuOaBiseTcs K OkiIagy. Takke paOOTHHKY mNpemiaraercs
3aMOJHUTh IIKaldy caMooleHKd. OHa He YYMTHIBA€TCS NpHU JOIUIaTe, HO €€ CPaBHUBAIOT C OLIEHKaMH,
JMAHHBIMU KITMEHTOM, KOJUIETOW M pyKoBoauTeneM. Eciy HaOMOMaroTCs CHIIbHBIE PACXOXKIEHUS, TO
BezeTcs paboTa Mo X YCTPaHEHHUIO.

Brenpenne »Toro mnpoekTa MNpoTeKaeT OONE3HEHHO, XOTSA BCE TPEABIAYIINE WHHUIIMATHUBEI
TeHEepaJIbHOTO AMPEKTOPA COTPYAHUKH KOMIIAHWW MPUHUMAIH HOJOXKUTENBHO WIH, B XyALIEM ciydae,
HeiTpanbHo. [locne mepBoro omnpoca, korga paOOTHUKOB O3HAKOMMIIM C pe3yJIbTaTaMH aHKETHPOBAHMS,
nmpou3sonria 3a0acToBKa Ha Mpon3BoacTBe. COTPYIHUKH MPUBBIKIN, YTO MIPEMHUH PACIIPENEISIOTCS 00
BCEM IOPOBHY, JINOO B COOTBETCTBHU C 3aHUMAEMOW JOJKHOCTBIO. CpeiHUH ypOBEHb KOMIICTEHIIMH Ha
MIPOM3BOACTBE cOocTaBmI 22,5%, OHAKO Y YKJIAYHIl OH MOJTYYHIICS BBIIIE, YEM Y HA4aJIbCTBA.
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OpHUM U3 BaXXHBIX (PAKTOPOB HEIOBOJBLCTBA CTajla 3aBHCTh. BO3HMKIM BOMpOCH: «S yxe monro
pabotato, HO MeHs HU3KO omeHWIH. [logemy?» OTBeTOM OBUT BCTPEUHBINH BOMPOC: «A BbI 3HAETE, 332 YTO
JOIUTaYnBa0T?» BelAcHUIOCH, YTO MHOrMe He BiazeloT uHpopmanuei. Torma cOTpyAHUKH cTaiu
XJIOTIOTATh O TOYHOM COOJIFOICHUH TPOLEAYPbI — CIEIUTH 33 TeM, YTOOBI TECT He OTEePSIICA, U YTOOBI UX
OLIEHUBAJIH JIFOAU, KOTOPBIE MOT'YT OLEHHUTb, 110 CIPABEAIHBOCTH.

OmnwucaHne MpOLECCOB «KaK €CTh» BBIABMWIO: Ha (paOpHKe HUKTO HE HECET OTBETCTBEHHOCTHU 32
Ka4yecTBO.

He 60oicov, a nacmagnuk

Enena CrpenblioBa onpeaesseT CBOIO poyib B KOMaHJE KaK pojib €IMHOMBIIIJIEHHUKA U OTYacTH
HacTaBHUKA. JInaep He OJDKEH BCe yMETh CaM M IPUHUMATh aKTUBHOE Y4acTHE BO BCEM, UTO IIPOUCXOIUT
B KOMITAaHUH

[To muenmto CTpenblOBOW, TIaBHOE IUIsi PYKOBOJUTENST — O3TO YMEHHE coOpaTh KOMaHAy
npodeccuoHaNoB, KOTOphIM KOM(opTHO paboTtate BMecTe. Ecaum 3TH  ycloBuS  BBIIOJIHEHBI,
npeoOpa3oBaHus B KOMIIAHUU JOJIKHBI TPOAOIDKUTECS JaKe B CIIydae yXo/1a IepBoro Juia.

Ocenbto 2006 rToma Emena CrpenbiioBa TONyuYdia NPEIJIOKEHHE OT OOHOW U3
onIcTpopaszBuBarommxcs komnaanii CankT-IlerepOypra. buzHec 3Tol KOMITAaHUU HE UMEET HUYEro 00Iero
C KOH[IHTCpCKOﬁ OTpaciiblo, HO TEMIIbI POCTAa U NEPCICKTHUBLI BIICUATIIAIOIINE. CTpCJ'IbHOBOfI peaACTOUT
NPUHATH TPYJHOE PELICHHEe — OCTaThCs B KOMIIAHUU «JIF0OMMBIH Kpail» M MPOA0IKaTh U3MEHEHUS WIIH
VATH B HOBYIO KOMITAaHHIO U HaYaTh MPOBOAUTH MIPe0Opa3OBaHUS TaM.

Ipuenawenue k pazmvliuieHu0

Uraxk, nocie npuxona B Kommnanuto «JIFoOnMBIiA Kpaii» rerepanbHbnii qupektop Emena CtpenbiioBa
3allyCcKaeT MPOEKT MO0 ONTHMHU3anuu Om3Hec-mpoueccoB. CIycTs TOA, HE 3aBEpIIUB 3TOT MPOEKT,
MEHEDKMEHT KOMIIAHUU MapajulelbHO BHEAPSET MYJIBTHIIPOEKTHOE YIIPABICHHWE M CHCTEMY OLECHKH
COTPYAHUKOB Ha OCHOBE KOMIIETCHUMH. B KOMnaHWu BO3HUKAIOT HPOOJIEMBI, CBSI3aHHBIE C JOBOJBHO
CEpbE3HOM HAarpy3Koll Ha COTPYAHUKOB, KOTOPBIE TENEPh BBIHYXKJICHBI HE TOJIBKO BBIMOJHATH CBOU
HETIOCPEACTBEHHbIE O0s3aHHOCTH, HO M IPUHUMATh y4yacTue B mporpammax m3MeHenuil. Keiic Harnsgno
WITIOCTPUPYECT, UYTO, C OI[HOﬁ CTOPOHBI, OpPraHHU3allTMOHHBLIC W3MCHCHHA IMO3UTUBHO BJIMAOT Ha
3¢ $EeKTUBHOCTD, PE3YIbTATUBHOCTD M POCT KOMIIAaHUH. B MX yCHEIHOCTH BeJMKa POJb CHIIBHOTO JINAEPA,
MOTHUBHUPYIOLIETO JIOEH K MOCTOSIHHOMY IBM)KeHHUI0. C Ipyroi CTOPOHBI, YaCTh U3MEHEHHH BCE PABHO
npoTeKkaeT B arMocepe TpeBOTM M HemoBepus. [loka HEICHO, CMOXET JIM KOMMaHHs S(QEKTHBHO
COBMEIIATh HECKOJIBKO MacIITa0HBIX HPOEKTOB, HAXOIAIIMXCS HAa PA3HBIX 3Tallax BHEAPCHHUS.

Tunogwle 6onpocwl K 3auemy ¢ OUEHKOIU no Kypcy « Ynpaenenueckue peuienusn»

1. Kak cBs3aHbl MexJy co0oil mpolecchl ynpaBieHHs U pa3paboTKa yHpaBIeHYECKHX
perieHui?

2. Ot uero B Ipolecce yrnpapiIeHUs] OpraHu3anyei 3aBUCUT YIIpaBJIeHUECKoe pereHue?

3. HazoBuTe KOHKpETHYIO pOJib, KOTOPYIO UI'PaOT (PYHKIIMKU MEHEKMEHTa B pa3paboTke
YIPaBIE€HYECKUX PELIeHU?

4. Ha3zoBuTte r1aBHbIN (aKTOp BIMSHUS BHEIIHEW Cpelbl B pa3pabOTKe yNpaBIeHUYECKUX
pELIeHUI OpraHamMu roCyIapCTBEHHON BJIacTh?

5. Hasosure rnaBHbIi (hakTOp BIUSHUS BHEIIHEH cpebl B pa3paboTKe YIpaBIEHYECKUX
pELIEHNI KOMMEPUYECKUX OpraHu3alui’?

6. HazoBure rnaBHBI (QakTOp BIUSHHUS BHYTpEHHEH cpeabl B  pa3paboTke
YIPaBIEHYECKUX PEIIEHUI KOMMEPYECKUX OpraHu3auii?

7. Kakyto ponp B mporecce pa3pabOTKH yNpaBI€HYECKUX PEIIEHU UrpaeT MpUHsATas B
OpraHu3aly METOAOJIOTHS YIIpaBieHus?

8. Ha 4ro KOHKpPETHO OKa3bIBACT BIMSHHUE CIOXKHOCTh pPEIIaeMOW 3aJadd B IPOIEcce
pa3paboTKHu yNpaBIeHYECKUX pelIeHUi?
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9. BausOT UIM HET JIMYHOCTHBIE KauyecTBa PYKOBOJUTENSI Ha IIpolecc pa3paboTKu
CTPATETUYECKUX YIPABICHYECKHX PEIICHU?

10. YUro perynmupyer oOpraHu3alioOHHO-TIpaBoBas (opma B mpormecce pa3padOTKH
YIPaBIEHYECKUX PELIECHUI?

11. Bausier wiam Her MacmTa® pemaemMoil mnpoOieMbl Ha Tpouecc pa3paboTKu
YIIPABJICHYECKUX PEIICHU?

12. BnusgroT wid HET BUIBl M HANpaBiCHHs JAEATEIbHOCTH OpraHU3alMy Ha IpPOIECC
pa3pabOTKH yIPABJICHUESCKUX PEIICHUH?

13. B 4eM KOHKpPETHO 3aKJIF0YaeTCsl OPraHU3allMOHHO-TIPAaBOBOE 0OecreueHne pa3padoTKu
U TIPUHSTHUS YIIPABICHUYECKUX PEIICHUN?

14. Kakue MeTOAOJOrMYecKHe MOAXOIbl K pa3paboTKe M NPUHATHIO YIPAaBICHUECKUX
pELICHHIA UCTIONB3YIOTCS B OpraHax rocy1apCTBEHHON BIacTH?

Tunoevie KOHMPOILHBIE 6ONPOCHL K IKIAMEHY NO KYPCYy « Ynpaenenueckue pewienusn»

1. Poab u mecto ynpasneHueckux pemenuit (YP) B opranuzamuu. [IpusHaku, cTpykrypa
U KJ1acCU(UKAIMS yIPaBIEHYECKUX PEILICHUM.

2. Tunonorus ynpaplieHYE€CKUX pelieHui u npobieM no kiaccudukanuu I'. Caiimona.

3. Pemenus, orpaxaromue THIHOCTHBIE XapakTepuctuku JIITP.

4. CopepxaHue M CTaAMM Ipolecca NpUHATHS YP: aHanu3 cuTyaluu M OlleHKa CTEICHU
Ba)XHOCTH, BBISIBJICHHE OrpaHudeHui. CyIHOCTh OrpaHUYMBAIONINX (PaKTOPOB.

5. Opraauzanys KOJUIEKTUBHON pabOTHI O pa3paboTKe M pealn3anuy yIpaBIeHIECKHX
pelIeHU.

6. XapakTepuCTHKa OCHOBHBIX 3J€MEHTOB CUTYallMM, BUJAbI MPEICTABICHUS CUTYaLUH,
dopmanuszanys 3a1a4y yIpaBICHUS U ONKCAHMS MpoLecca MPUHATUS PELICHUs METOJOM Tpex
KOMITIOHEHT.

7. YcioBus BO3HUKHOBEHHUs 3a7auul npuHsaTus peuienus (3I1P).

8. MUcrtounmku wHpOpMAIUM A TPHUHATHS PEUICHUH B YCIOBUSX ONPEIACICHHOCTH,
HEOIpeIeIEHHOCTH U PUCKA.

9. Meroapl aHaNM3a W JUATHOCTUKHM BO3HUKAOIMUX MpodieM. OOmas XapakTepHuCTHKa
METOJIOB aHaJM3a CUTYallMd U BBISIBICHUS IPOOJIEMBI B IIpoliecce pa3paboTKU yNpaBICHUECKUX
pELIEHU.

10. OcobeHHocTH pelIeHHH, OCHOBAHHBIX HAa WHTYUIMH, CYXEHHMM U METO/Aax
HKOHOMHYECKOTO aHAJIN3A.

11. Xapakrepuctuka MeToJIO0B cOopa wuH(popManmuu B  Ipolecce  pa3paboTKu
yhopaBiieH4Yeckux pemeHuil. Tabnuna pemenuii. Matpuna pemeHui.

12. CymHOoCTh METO/1a IKCTIEPTHBIX OLIEHOK. Y CIIOBHS (HOPMUPOBAHHS IKCIIEPTHBIX TPYIIIL.

13. CpaBHHTeNBbHAsS XapaKTEPUCTHKAa METOIOB oOmpoca dKcrepToB. DakTopsl BHIOOpA
METO/1a OIIPOCa IKCIEPTOB.

14. Tononoruueckue MeETOAbl (CETEeBOE MOJICNIMPOBAHUE) B MPOLECCE IOATOTOBKU U
npuHATHS pereHnid. Haznauenne u 0COOEHHOCTH.

15. CymHocTh pacyeTHBIX MapaMeTPOB CETEBOM MOJENM M MX HCIOJIb30BaHUE INPU
IPUHITHU perieHus. [Torck onTuMalbHOTrO BapuaHTa PEIEHUs] HA OCHOBE ONITHUMU3ALIUN CETEBOM
MoJieH (IO KPUTEPHIO «BPEMS).

16. IMpuHIMIB! 1 KIaccu(GUKAIUsS METOIOB MPOTHO3UPOBaHMS. BBl IPOTHO30B.

17. Meronbl IpOrHO3UPOBAHUS B pa3pabOTKeE yIpaBICHUECKUX pelieHu. Y ciioBus BbIOOpa
MeToj1a mporuo3upoBanus. Meton «Jlenbdoi.
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18. IlpeumymiecTBa 1 HEIOCTATKU METOJIA SKCTPAIOJALMH. 3HAUEHUE IOPOrOBBIX BETUUYNH
IIPOTHO3UPYEMBIX IIPOLIECCOB B IPUHATHH Y P.

19. OcobeHHOCTH MPUHATHS PEHICHUH B Pa3IMYHBIX cepax AesTebHOCTH (Majblii Ou3Hec,
MapKETHHT, cepa yCIyT U T.11.).

20. OcoGeHHOCTH Pa3pabOTKU M MPUHATHUS CTPATETHYECKUX U TAKTUYECKUX PEIICHHH.

21. Tlonatue pucka Kak SKOHOMHUYECKOW KaTeropuu. Mecto Teopun pucka B PHIHOYHOMN
SKOHOMUKE.

22. ®opMupoBaHHUE KOHIENIMU pucka B paborax P. Kantunpona u @. Haiira.
CoBpeMeHHOE COCTOSSHUE M IPUMEHEHHE TEOpUM pPHCKa B OTEUECTBEHHOM M 3apyOesxkHOoU
XO3MCTBEHHOU J1€ATEIbHOCTH.

23. dDakTophl, ONMpPEIENISIONINE HEONPEACICHHOCTh XO03UCTBEHHOM cuTyanuu. [loHsaTHe
pHICKa U XO3SHUCTBEHHOTO pucka. [loHsATHE moTeph W pacxoa0B. AGCOIIOTHOE U OTHOCUTEIHHOE
BBIPAXEHHUE PUCKA.

24. XapakrepHucTHKa BUI0B OTepb. OlieHKa KOMIIJIEKCHOT'O PUCKA.

25. Cpena npUHATHS pelIeHUi. Y CIIoBUs ONpPEeNeHHOCTH, HEONPEASICHHOCTH U PUCKA.
Ob6nactu (30HBI) PUCKA, UX XapaKTEPUCTUKA U IOCTPOEHHE

26. Ilonartue kpuBOH pHCKa M €€ 3Hau€HHE B NPUHATHM YIPABICHUYECKHX PELICHHH.
Crioco0bI MOCTPOEHUS KPUBOM PHCKA.

27. TloHATHe CTETIEHU PHCKA U CIIOCOOBI OIICHKH CTENICHH PUCKA YIPABICHYECKUX PEIICHUI
B YCJIOBHSIX MHBECTULIMOHHOM IEATENLHOCTH. Y cJI0BUs 3()(hEKTUBHOTO YIIPABICHUS PUCKOM. Puck
INPUHSTHS U PEaTU3allui PELICHUH.

28. Cucrema ynpaBiIeHUS] pUCKOM: OINIpE/IeIeHUe, CYIIHOCTh U COJIepKaHHeE.

29. llonartue o cucreme puckoB. Kiaccupukanuss uymcteix puckoB. CocTaB u
XapaKTEPUCTHUKA CIIEKYJIATUBHBIX PUCKOB.

30. O6mue (GyHKIMM PUCK-MEHEIPKMEHTa KaK CHUCTEMbl YIPaBJIEHUS PHUCKOM.
Opranuzanys pUCK-MEHEPKMEHTAa KaK CHCTEMBl YIIPABICHHS PHUCKOM M DKOHOMHUYECKUMU
OTHOLIEHUSIMH.

31. ConepkaHue CTpAaTErMYECKHX TMPaBWII PUCK-MEHEDKMEHTa W CIIOCOOBI BBHIOOpA
pelieHus.

32. IlpueMbl cHUXKEHUs cTernmeHH pucka. CTpaxoBaHHE pPHCKOB, MPEUMYIIECTBA U
HEJO0CTaTKH.

33. OcHoBHbIe (hakTOpkI MOBHIIEHUS 3 dexTnBHOCTH YP.

34. Metoapl OLEHKH SKOHOMHYECKOM A(PGEKTUBHOCTH YNPaBIEHUYECKUX pEIIeHUI:
KOCBEHHBI METOJl, METOJ OLEHKH OOBEMHBIX IIOKa3aTeled M yAeIbHBIX KaueCTBEHHBIX
ITOKa3aTeJIeH.

35. Ouenka 3koHOMUYECKOH 3(PPEKTHBHOCTH KOMMEPUECKUX PEIICHHIA.

36. ConuanbHO-TICHXOJIOTHYECKUE aCTIEKTHI KOHTPOJIS U OIIEHKH MCIIOJTHEHHSI PEIICHHH.

37. TlpuumHBl BO3MOXHBIX KOH(IIMKTOB M pa3paboTKa Mep MO WX Pa3pelIeHUI0 IpH
pean3alny ynpaBIeHUYECKUX PELICHUM.

38. Cymuocts u Buasl otBerctBeHHOCTH JI[IP. HpaBcTBeHHass, conuanbHas W
HKOJIOTMYECKAsE OTBETCTBEHHOCTh PYKOBOJIUTEIIS 3 PEAIN3ALINIO YIIPABIEHYECKOTO PEIICHNUS.

39. CTunu NpUHATHUS YIIPABICHYECKUX PELICHUH.

40. YmpapneHHe U3MEHEHHUSMH TIPU MPUHITAN M PEaTTH3aliH YIIPABICHIECCKUX PEIICHHIA.

41. Ilcuxosorus NoBeIeHUsI pyKOBOJUTENIEH B Pa3IMUHBIX CUTYALUSIX IPUHATHS PEILICHUH.
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6. YueOHO-MeTOAUYEeCKOe U HHPOPMAIHOHHOE O0ecTieueHne T CIUUTITHHBI
6.1.CnuCcOK HCTOYHUKOB H JINTEPATYPbI
Hctounnku

Konctutynusa Poccuiickoit ®enepauun. — MockBa: MTHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

I'paxxnanckuit konekc Poccuiickoit @enepanuu: Yactu 1, II, III. - Mocka: UHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

Tpynosoii kogexkc PO (TK P®) o1 30.12.2001 N 197-03 /Cobpanue 3akoHO1aTEIHCTBA PD,
07.01.2002, N 1 (u. 1) http://www.consultant.ru/document/cons doc LAW 34683/

Jluteparypa ocHOBHast

Bpaxko, E. U. Ynpasnenueckue peuienus: Yuebnoe mocobue / E.M. Bpaxko, I'.B.
CepebpsikoBa, 3.A. CwmupHOB. - 2-¢ wu3a. - Mockea: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CmupHoB, D. A. YmpaBieHdyeckue perieHus: Y4eOHuK s By30B / D.A. CMUPHOB. -
Mocksa: U11 PUOP, 2010. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoesa, E.B. Pa3pabotka ynpaBieHdeckux pemieHuid: Yuel. - mpaktud. nocodue. / E.B.
CrpoeBa, E.B.  JlaBpoga. - Mockaa: NH®PA-M,  2014. - 128 c.
https://new.znanium.com/catalog/product/420359

Yponosckux, B.H. VYmpasinenue puckamu mnpeanpusatus: Yue0. mocoome / B.H.
Yponosckux. — MockBa: By3oBckuit  yuebnuk: HWH®PA-M, 2017. - 168 c.
https://new.znanium.com/catalog/product/615086

®arxyTnuHoB, P. A. Ynpaienueckue pemeHus: YueOHuk / P.A. ®aTtxyTauHoB. - 6-e u3j.,

nepepao. u JIOTI. - Mockaa: NHOPA-M, 2010. - 344 C.
https://new.znanium.com/catalog/product/230235
JomnonaurenbHas

bycos, B. 1. YnpaBnenueckue penieHus: ydeOHUK Il akaieMudeckoro Oakanaspuara / B.
N. BycoB. — Mockpa: HM3marensctBo IOpaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

IOkaeBa, B.C. Ilpunsrue ynpasneHueckux pemieHuid: Yuebnuk / B.C. FOxaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: HJ «JlamkoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Kazakosa E.1. Pa3paboTka u mpuHATHE YIIPABIECHUECKUX pelleHuH. Y4eOH0-MeTOJuuecKoe
noco6ue. / E.M. KazakoBa. — CIIG.: Otaen oneparuBHoit nonurpadpun HUY BIID — Cankr-
[MetepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

[MumkoBa I'.A. MenemxmenT (YmpaBieHYecKue penieHus). YueOHO-MeToINYeCKUui
Moayne. / I'.A. lllumkoga. - M.: U3n-Bo Unmonutoa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Hynb3on A.A. JI81 Pa3zpabotka ynpaBieHueckuX pemieHuid: yueOHuk / A.A. Jlyiap30H. —
Tomck: U3a-Bo Tomckoro noautexHuueckoro yuusepeurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporosa E. B. Ynpasnenueckue pemenus: yuebnoe nocodue / E. B. [luporosa. —
Vaesaosck: YnI'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

6.2.Ilepeuens pecypcoB MHGPOPMAINHOHHO-TETeKOMMYHUKANIMOHHOW ceTn «HTepHET»,
HeO0XOAUMBIi I OCBOCHMS IV CHUITTUHBI
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WWW.ptpu.ru — cait MexayHapoaHoro sxypHaia «IIpoOiemMpl Teopur W TPAKTUKH
YHOPaBJICHUA, BKJHO‘-IaIOIJ_[I/Iﬁ MHOI'0 MHTCPCCHBIX CTaTef/'I, KaCaromuxcCs pas3jMYHbIX BOIIPOCOB
YHIpaBJICHHA.

http://www.cfin.ru/management/people/motivation/ - caiit 31eKTpOHHONW OUOIHUOTEKU
KOPIIOPATUBHOTO MEHEKMEHTA, O0BEIUHSIOMNN KaK POCCHICKHE, TaK U 3apYOCIKHBIE PECYPChI

10 OOJIBLIIOMY KPYTY BOIPOCOB YIIPaBJIEHUSI B COBPEMEHHBIX KOMITAHUSIX.

http://ecsocman.hse.ru/ - Ha caiite mpeacTaBiacH 00pa30BaTeIbHBIN MOPTAI 10 SKOHOMHKE,
COIIMOJIOTHH M MEHEDKMEHTY. POCCHICKHI MPOEKT M0 OObEJANHEHHIO KaK POCCHHCKHX, TaK U
3apy0ekKHBIX PECYPCOB 0 BeeM chepam yrpasienus. Ha jaHHoM mopraiie uMeroTcs 6oiiee 6 ThIC.
CCBIJIOK Ha POCCHUICKHE U 3apyOEKHBIC PECYPCHI.

6.3.IIpodeccnonanibHbie 06a3bl JAHHBIX U HHPOPMAIMOHHO-CIIPABOYHBIE CHCTEMbI

Hoctyn k npodeccronanbHbIM 6a3am nanHbIX: https:/liber.rsuh.ru/ru/bases

HMHdopmannoHHbIE CLIPABOYHBIE CUCTEMBI:
1. Koncynbrant [lmtoc
2. Tapant

7. MarepuajbHO-TEXHHYECKOE 00ecneyeHne TUCIUNTHHbI

Jlyist oGecTieueHust TUCITUTUIAHEI « Y IPaBICHUSCKUE PEIICHUSD UCITOJIb3YETCsl MaTePHAITBLHO-
TEXHUYECKas 0a3a o00pa30BaTENBHOTO YYPESKICHHUS: KOMIBIOTCPHBIC KJIACChl W HaydHas
ouobmmoreka PITY.

CocTtaB nporpaMMHOT0 00€CTIeYeHHUS:

Nent Haumenosanue 10 IIpousBoaurens Crioco6
/m pacnpocTpaHeHus
(ruyensuonnoe unu
c80000HO
pacnpocmpansemoe)

1 Windows 10 Pro Microsoft JIALIEH3UOHHOE

2 Microsoft Office 2016 Microsoft JIALIEH3UOHHOE

8. OoOecneyenne 00pa3oBaTe/ILHOIO mpouecca AJdsl JHUI € OrPpaHUYEHHBIMU
BO3MOKHOCTSIMH 3/10POBbA

B X0A€ pfalrsal JUCHUILUIMHBI UCIIOJB3YIOTCA CIACAYIOIHUE JOIMOJIHUTCIBHBIC METOAbI
00y4YeHHsl, TEKYIIETO0 KOHTPOJIsl YCIIEBAEMOCTH U MPOMEKYTOYHON aTTeCTalluu O00YYarolIuXcsl B
3aBUCHUMOCTH OT UX UHIUBUAYATHHBIX OCOOEHHOCTEH:

* ISl CJIETIBIX M CTA0OBUAAIIUX: JIEKIIUH OPOPMIISIOTCS B BHJIE DJIEKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TIOMOIIIBI0 KOMITBIOTEPA CO CHEIHATU3UPOBAHHBIM MTPOTPAMMHBEIM 00€CTICUeHUEM;
MMCbMEHHBIE 3a/IaHUsI BBIMOJIHSAIOTCS HAa KOMIBIOTEPE CO CIEHHMAIIM3UPOBAHHBIM MTPOTPAMMHBIM
o0ecrieueHneM MIIA MOTYT OBLITH 3aMEHEHDI YCTHBIM OTBETOM; oOecrieunBaeTcs HHAWBHUAYAJIbHOC
paBHOMepHOe ocBemeHrne He MeHee 300 JroKC; JIs BBIMOTHEHUS 3a/IaHUs PU HEOOXOAMMOCTH
MIPEIOCTABIISECTCS YBEINYMBAIOLIEE YCTPOHCTBO; BO3MOMXHO TAaK)K€ UCIOJIb30BaHNE COOCTBEHHBIX
YBEJIMYUBAIOLIUX YCTPOMCTB; MUChMEHHBIE 3aaHusi O(QOPMIISIOTCS YBEIMYEHHBIM HIpUPTOM;
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9K3aMeH M 3auéT MPOBOJATCA B YCTHOM (hopMe WM BBIIOJHSIOTCS B MUCbMEHHOW (opme Ha
KOMITBIOTEPE.

* JUIS TITYXHX U CIa00CTBIIIANINX: JTEKIMH 0()OPMIISIFOTCS B BUJIE JIEKTPOHHOTO TOKYMEHTA,
a100 TPEIOCTaBIsACTCS 3BYKOYCHJIMBAIOUIAs amIaparypa WHIAMBHIYaJbHOTO IMOJB30BAHUS;
NUCbMEHHBIC 33JJaHHs BBHIIOJIHIIOTCS HAa KOMIBIOTEPE B MHCbMEHHOU (hopme; SK3aMeH U 3a4ET
NPOBOJAATCS B MUCBMEHHOW (hopMe Ha KOMIIbIOTEpEe; BO3MOXKHO IIpoBeleHHE B (opme
TECTUPOBAHUS.

* JUIs1 JIULI C HAPYILIEHUSIMU OTIOPHO-IBUTATEIHLHOTO armapaTa: JISKIHH 0popMIISIOTCS B BUE
AJIEKTPOHHOTO JOKYMEHTa, JOCTYIHOTO C IOMOIIBI0 KOMIIBIOTEpPA CO CHELHAIU3UPOBAHHBIM
OpOTPaMMHBIM OO€CIIeYeHHEM; NHCbMEHHBIC 3aJaHMs BBIOJHSIOTCS Ha KOMIIBIOTEpPE CO
CHEUHATU3UPOBAHHBIM MPOTPAMMHBIM O0ECIieueHHEM; 3K3aMEH M 3a4€T MPOBOJAATCS B YCTHOM
(opMe iIH BBHITTONHAIOTCS B MUCbMEHHON (JOpMe Ha KOMITBIOTEpE.

[Tpu HEOOXOIMMOCTH MIpelyCMaTPUBACTCS YBEIIMYCHNE BPEMEHH I TOJTOTOBKH OTBETA.

[Tpouenypa npoBeAeHHs IPOMEXKYTOYHOM aTTECTAINH AJIsl 00YUaIOIIHUXCS yCTaHABINBACTCS
¢ Y4€TOM UX WHIAUBUAYAIbHBIX MCUXO0(hU3NUECKUX ocobeHHocTel. [IpoMexyTounas arrectanus
MO>KET MPOBOJAUTHCS B HECKOJIBKO JTAIOB.

[Tpu mpoBeeHUHN TPOLEAYPHl OLEHUBAHUS PE3yJbTaTOB OOYUEHUS MpeTyCMaTpUBAETCS
UCTIOJIb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HHIUBUAYAIbHBIMU
0CO0EHHOCTSIMH 00yUaIOMIUXCSL. DTH CPEACTBA MOTYT OBITh IPEOCTABICHBI YHUBEPCUTETOM, HITH
MOTYT HCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKHE CPECTBA.

[IpoBenenue mpoueAypbl OICHUBAHUS  PE3YJIbTaTOB OOydYeHHsS  JIOIyCKaeTcs C
MCIOJIb30BaHUEM JIMCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHIA.

ObecnieunBaeTrcs 10cTyn K MHGOOPMALMOHHBIM M OuOIHOrpaduueckuM pecypcam B CETH
WuTepHer s kaxkaoro oOywaromierocss B ¢GopMax, aJalTUPOBAHHBIX K OTPAHUYECHUSM HX
3JI0pOBbsI U BOCTIPUSTHS HHPOPMALIU:

* JUIA CIENbIX M CIa0OBUJAIIMX: B Me4YaTHOM (opme yBenuueHHbIM mpudrom, B hopme
AJIIEKTPOHHOTO IOKYMEHTA, B opme ayauodaiina.

* JUTSl TITYXHMX U ClIa0oCbIIIaIKX: B eyaTHOU (hopme, B hopMe 3JIEKTPOHHOTO JJOKYMEHTA.

* JUI1 O0yYaroIMXCs C HapYyHICHWSMH ONOPHO-JABHTAaTEIbHOTO armapara: B Ie4aTHOU
dbopme, B popMe AIEKTPOHHOTO IOKYMEHTa, B hopme ayauodaiiia.

VYyeOHble ayAUTOPUH Ul BCEX BUAOB KOHTAKTHOW M CaMOCTOSITEIbHON paboThI, HayyHast
6ubnMoTEeKa M MHbIE MOMEIIEHUs A 0Oy4YeHHUs OCHAIIEHBI CleHUaTbHBIM 000pYIOBAaHUEM U
y4eOHBIMH MECTaMU C TEXHUYECKMMHU CPEACTBAMU O0YUEHUS:

* JUI CIIENBIX U CIAOOBUASAILIMX: YCTPOMCTBOM Ul CKaHUPOBAHMSA M YTEHUS C KaMmepoi
SARA CE; nucnnieem bpaitnsg PAC Mate 20; npunrepom bpaitng EmBraille ViewPlus;

* ISl TIIYXUX M CIa0OCHBIIIAIIMX: aBTOMAaTH3UPOBAHHBIM PabOYUM MECTOM ISl JIIOJIEH ¢
HapyIIeHHEM CITyXa B CITa00CIBIIIANINX; aKYCTHIECKUH YCHIIUTENh ¥ KOJIOHKH;

* U O0YYArOIIUXCsl C HAPYIICHUSIMHA OMTOPHO-IBUTaTEIFHOTO arapara: mepeIBHKHBIMHA,
peryaupyeMbIMH 3proHoMudeckuMu napramu CH-1; KoMIbIOTEpHON TEXHUKOH CO CIeUalbHBIM
IPOTrpaMMHBIM 00€CTIeYeHHEM.

9. MeToauyeckue MaTepuaJbl
9.1. [InaHbI NPAKTHYECKUX (CEMHUHAPCKUX) 3aHSATHIA.

CemuHapckoe 3ausatue 1. Pewenus ¢ cucmeme ynpasnenusi (2 uaca).
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Llenv 3anamusa: yrayOneHWe 3HAHUW W YCBOGHHMS CTYAGHTaMU MPOCITYLIAaHHOTO
TEOPETUYECKOI0 MaTepraa, OBJIaJIEHUE HaBbIKAMU MPAKTUUYECKOT0 UCII0JIb30BAHUS ITOJTyUYEHHBIX
3HAHUN B KOHKPETHBIX CUTYalLlUsX.

@opma npogedenus — pazBepHyTas Oecena (2 yac), camocTosTenbHas padora (2 gac)

Bonpocul onsa 0bcyacoenus:

1. Ananu3s npusHakoB YP, onpenenenue pemenuii, npuaumMaeMbix JIITP.

2. ITocranoska 3I1P mo mpoGiaemMHOM cuTyanuu.

KoumponsHule gonpocuwi:

1. Ponw u mecto ynpaBinendyeckux pemenuid (YP) B opranmzanuu. [Ipusznaku, cTpykrypa u
KJaccu(UKaIus yIpaBIeHYECKHX PEIICHUH.

2. Tumonorus ynpaBjieHYECKUX pPeUIeHUH 1 pobiem no kiaccudukanuu I'.Caiimona.

3. YcnoBus BOBHUKHOBEHUS 331a4K puHATHS perienus (311P).

Cemunapckoe 3ansitue 2.3. Opranu3alliOHHBIE AacleKThl Mpolecca pa3paboTKU U

MIPUHSATHUS pEIICHUH (4 Jaca).

Lenv 3amamusa: yrayOlleHWE 3HAHUM W YCBOGHHUS CTyJIEHTaMHU IHPOCIYLIAHHOTO
TEOPETUYECKOI0 MaTepraa, OBJIaJIeHUE HaBbIKaMU MPAKTUYECKOT0 UCII0JIb30BAHUS ITOJTyUYEHHBIX
3HaHUN B KOHKPETHBIX CUTYyalHsIX.

@opma nposedenus — pazBepuyTas Oecena (1 gac), camocrositenpHast padora (3 gaca)

Bonpocwt ons obcyscoenus:

1. AHanu3 BapuaHTOB yIpaBieHUeckuX pewmieHuid (YP), nmpuHMMaeMbIXx B COLMAIbHOMN
cucTeMe.

2. Ananus npusHakoB YP, onpenenenue pemenuid, npuauMaemsix JIITP.

3. INlocranoBka 3IIP nmo nmpobiemMHOl cuTyanuu.

4. ®opmsbl pa3paboTku U peanuzanun YP.

KoumponwHule 6onpocuwi:

4. Ponb u MecTo ynpasieHdeckux pemenuii (YP) B opranuzanuu. [lpusnaku, crpykrypa u
KJIacCU(UKaLMs yIPABICHUECKUX PELICHUI.

5. Tunomnorus ynpaBieHYECKUX pelieHnid u nmpobiieM no kinaccupukanuu I'.CaiimoHa.

6. YcnoBus BO3HUKHOBEHUS 3a1auu NpuHATHs pemenus (311P).

Cemunapckoe 3ansitue 4,5. KauecTBo B pa3paboTke ynpaBieHYECKHX perieHuit (4 yaca)
Lenv 3amamusa: yriayOlleHWe 3HAHUM W YCBOEHHUS CTyJIEHTaMHU HPOCIYLIAHHOTO

TEOPETUYECKOTO MaTepuaya I0 METOJOJOTHYECKUM MOIXOoAaM K (OopMHUpOBaHHIO KayecTBa
YIPaBICHYECKUX PEIICHUN.

@opma nposedenusi — pazBepHyTas 6ecena (1 gac), camocrosrenbHas padora (1 gac)

Bonpocwt onsa ob6cysrcoenus:

1. ®dakropsl BHeIIHEH M BHYTPEHHEH cpelbl OpraHM3allid, OKa3bIBarollyue HauOoJblliee
BJIIMSIHHE Ha Mpoliece pa3paboTKH yIpPaBICHYECKUX PEIICHUH.

2. OyHKIMK yrnpaBieHus KauecTBOM Y P, nucnosib3yeMsle B IOCTPOCHNUU OU3HEC-TIpoliecca.

3. B3anMocBs3u B METO0JI0TUH KauecTBa (PyHKIIMOHAIBHOT0, CUCTEMHOTO M ITPOLIECCHOTO
MIOJTXO/IOB K pa3paboTKe yIpaBIeHYECKUX PEIICHUH.

KoumponwHuie 6onpocuwi:

1. Ha 49T0 OpMeHTHPOBaHBI METOIOJIOTHYECKUE TIOAXO/IBI B ()YHKIIMOHATHHOM, CHCTEMHOM
U TIPOIIECCHOM BapHaHTax?
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2. Uto mpeacTaBisieT co00M MUK KayecTBa YNPaBIEHYECKOTO pemeHus mo J. JEmunry?
Uewm orimuaetcst nuki JIémuHra oT yHKIIMOHATBLHOTO Moaxoaa?

3. B dem 3akmrogaercs MpUHIUIHATBHOE OTINYHE KOHIemnn kadectBa Jx. Jlxypana ot
TPaIUIIMOHHOTO MpoLIecca pa3pabdOTKU U peaTu3aliy peleHun?

4. Kak cnemyer TpaktoBath cinoBa @. KpocOu «/lenail mpaBWIbHO C MEPBOrO pasza» B
OTHOUIICHUHU Pa3pabOTKH YIPABICHYECKUX PEIICHU?

5. [loueMy GyHKIUU IUIAaHUPOBAHUS U KOHTPOJS TECHO B3aMMOCBSA3aHBI B JIIOOOM W3
METOJIOJIOTUYECKUX MOAXO0/I0B K Pa3pabOTKe yIpaBlIeHYECKUX peIeHnit?

Cemunapckoe 3anstue 6.7,8. Mertoasl pa3pabOTKH, NPUHATHS U ONTUMH3AINU

yIpaBJIeHYECKUX pemeHuit (6 yac.).

L]env 3ansamus: oBIaJeHNE HaBbIKAMU IIPAKTUUECKOIO UCIOIb30BaHUS MOJIENIEH U METO/I0B
B PEILICHUU KOHKPETHBIX CHUTYaIIH.

Dopma nposedenusi — CAMOCTOsITEIbHAs paboTa

Bonpocwt ons obcyscoenus:

1. CpaBHuTenpHBI aHANMU3 ACUCTBYIOIMX KiIacCU(UKALMKI yNpaBIeHUYECKUX PELICHUH,
BBISIBJICHHE CBS3U C METOJIaMU pa3pabOTKH.

2. AHanu3 npoOJIEMHBIX CUTYAIM: METO MPUYMHHO-CIICICTBEHHOTO aHAIN3a, IarpaMma
M cukaBbl, TIOTUKO-CMBICIIOBOE MOJIEJINPOBAHHUE.

3. Pa3pabotka u npunsatue YP ¢ ucnonb30BaHreM TaOIHIbI PEIICHUH, «IePEBa» PEIICHHIH,
HKCIEPTHOIO METO/A.

Konumponvuvie gonpocwi:

1. Metoapl aHanM3a M AMArHOCTMKHM BO3HMKAIOIMX MpoOieM. OOmias xapakTepucTHKa
METO/IOB aHaJIM3a CUTYAllMM U BBIABJIECHUS MPOOJIeMBbl B IIpolecce pa3paboTKU yIpaBIEHYECKUX
pELIEHU.

2. OcoOEHHOCTH peIIeHUH, OCHOBAaHHBIX Ha MHTYMIIMH, CY)KEHHM M MeTojax
HKOHOMUYECKOTO aHAIN3a.

3. XapakTepucTHKa METOI0B cO0pa HH(OpMAIHH B TIpo1iecce pa3paboTKH yIpaBIeHUECKUX
pemenuii. Tabnuna pemennii. Marpuna penieHui.

Cemunapckoe 3ansitue 9,10 Texnonorun pa3paOoTKH pa3HBIX BUJIOB YIPaBIEHUYECKHX
pemienuii (4 gac.).

Lenv 3amamusa: OBIAJCHWE HaBBIKAMH IPAKTUYECKOTO MCIIOJB30BaHUS METOJIOB
pa3paboOTKU YIPaBIECHUECKUX PELICHUH B PEIIEHUH Pa3HbIX BUJIOB CUTYAIUH.

Dopma npogedenuss — CAMOCTOSITENIbHAS padoTa

Bonpocwt ons oocyscoenus:

1. AHanm3 crpareruu (OPMHUPOBAHUS YIIPABICHUYCCKUX PEIICHHA, OIEHKA aJIbTEPHATHB.

2. AHanM3 TEXHOJIOTHMHM pa3pabOTKH: oOpraHu3aluoHHBIX YP, onepatuBHBIX VYP,
yIpaBIEHYECKUX PEIIEHUH Ha MaJIbIX MTPEIIPUATHIX

Koumponvnvie onpochwi:

1. OcoOeHHOCTH NPUHATHS PEUICHUH B Pa3IUUHBIX cpepax AeaTeNbHOCTH (Majblii OU3Hec,
MapKeTUHT, cdepa ycIyr u T.1.).

2. OcobeHnHoCTH pa3pabOTKH U MPUHATHS CTPATETUICCKUX U TAKTHYECKUX PEIICHUH.

CemuHapckoe 3ansitue 11 OcoOeHHOCTHM TNPUHATUS YIPABICHYECKUX pEIICHUN B

Pa3IMYHBIX 00JIACTSIX YKOHOMHKH U cepax AeSTeTbHOCTH MPEApUsITHiA (2 4aca)
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Llenv 3amamus: OBIAJCHUE HAaBbIKAMM IPAKTHYECKOTO HCIOJB30BaHUS METONOB
pa3pabOTKU YIpaBIECHUYECKUX PELICHUN B Pa3HBIX cepax AesTeIIbHOCTH MPEATPUSTHIA.

Dopma nposedeHuss — CaMOCTOsITeNIbHAst padoTa

Bonpocul onsa 0bcyarcoenus:

1. OcoOeHHOCTH PUHATHUS YIIPABICHUECKUX PEUICHUN B cpepe OKa3aHus YCIIyT.

2. OcoOeHHOCTH NPUHATHUS YIPABICHUECKUX pelleHuil B cpepe HayKh M HayKOEeMKOI'o
IIPOU3BOJICTBA.

Konumponvhuvie 6onpocuw:
[TpuHATHS ynpaBiIeHYECKUX PELIEHUH B 00JaCTH IPOMBIIIJICHHOTO IPOU3BOICTBA
VYnpaBieH4yeckre penieHus B cepe HayKu
[TpunsATHS ynpaBiIeHYECKUX PELIeHUH B chepe oKazaHHs yCIyT
Crenuduka NpuHATUS PEIICHU B MApKETHHTE

a s wnN e

[IpunsATHE pelIeHnii B yIIpaBIeHUN IIEPCOHAIOM

Cemunapckoe 3ansitue 12,14 Pa3paboTka 1 BEIOOp YIIpaBICHUYECKUX PEIICHUH B yCIOBHIX
HEOIPEICIICHHOCTH U pUcKa (4 Jaca).

Llenv 3amamusa: OBIAJ€HUE HABBIKAMU IMPAKTUYECKOTO MCHOJIB30BAHUS METOIOB
pa3pabOTKH yIPaBICHUYECKUX PEIICHUH B YCIOBUAX PHUCKA.

Dopma nposedeHuss — CaMOCTOSITENIbHAst paboTa

Bonpocwt ons obcyscoenus:

1. Ananms xraccu(UKaIuyu PUCKOB, ITOKa3aTesIe pUCKa U METOIOB €ro OIICHKH.

2. IlocTpoeHue KpuBOil pucka.

3. OueHka BO3MOXHBIX MOTEPh B IMPOU3BOJICTBEHHOM, (PMHAHCOBOM M KOMMEPYECKOM
npeanpuHumMaresibcTse. OleHKa KOMILIIEKCHOTO pUCKa.

4. AHanu3 ONPOCHBIX JMCTOB, TOTOKOBBIX IUArpaMM, OPTaHU3AIMOHHBIX IHarpaMM.

Konmponbnsie 6onpocuwi:

1. TlonsiTHe pucka Kak 3KOHOMHYECKOW Kareropuu. MecTto TEOpuHu pucKa B PHIHOYHOM
SKOHOMHUKE.

2. CoBpeMEHHOE COCTOSIHHE U TIPUMEHEHUE TEOPUN PUCKA B OTCUSCTBEHHOU U 3apyOeIKHOM
XO3SIICTBEHHOM €S TEIbHOCTH.

3. Cpena mpuHATUS pelieHUI. YCIOBHs OINpPeNeIeHHOCTH, HEONMPEISICHHOCTH U PHUCKA.
Ob6nacTu (30HBI) PUCKA, UX XapaKTEPUCTHUKA U TIOCTPOCHUE

CemuHapckoe 3ausaTHe 15-17. MeToapl CHIDKEHHUS HEONpeAeIEHHOCTH U pucka (6 Jaca).

Lenv 3ansamus: OBIAJICHNE HABBIKAMH TPAKTHYECKOTO UCIIOIH30BAHUS METOIOB CHIDKEHHUSI
pHICKa IpH pa3pabOTKe YIPaBICHUECKUX PEIICHUH.

Dopma nposedenuss — CAMOCTOSITENIbHAsS paboTa

Bonpocul onsa 0bcyscoenus:

1. Ouenka cremeHW pHCKa M pa3Mepa BO3MOXKHOIO yiiepda B HMHBECTHUIIMOHHOMN
NEeSITeTbHOCTH.

2. AHanu3 KOJUIEKTUBHBIX PEIICHHM, CBA3aHHBIX C PHCKOM.

3. IoBenenwue JIIIP B ycinoBUsX pricka U HEONPEIACICHHOCTH.

KoumponwHuie 6onpocuwi:
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1. TlonsTHe CTENEHN PUCKA U CIIOCOOBI OLIEHKH CTENIEHU PUCKA YIPABIEHYECKUX PEIIeHUI
B YCJIOBHSIX MHBECTULIMOHHOM IeATENILHOCTH. Y clIoBUs 3()(PeKTUBHOTO yIIpaBIeHUs pUCKOM. Prck
IIPUHATUSA U PEAIA3ALUN PEILICHUMN.

2. Cucrema yrpaBiIeHHs PUCKOM: OIpeesieHIe, CYITHOCTb U COJIepKaHUE.

3. Ilpuembl cHIKeHUS creneHn pucka. CTpaxoBaHHWE PHUCKOB, MPEUMYIIECTBA U
HEJOCTaTKU.

CeMHHApPCKOE 3aHSATHE 18. COHI/IaJIBHO-HCI/IXOHOFI/I‘IeCKI/Ie ACIICKTbI IMMPUHATHA U

peas3alyy yrpaBJIeHIeCKUX pemeHui (2 yaca)

Llenv 3auamusa: BKIIOYUTH 00YYAIOMIKXCS B MPOLECC OOCYXKACHUS MPOOJIEMbI COIIMAIBHO-
MICUXOJIOTHYECKON COCTABJISIFOIICH B TIPOIECCe MPHUHATHS PEIICHUN, OINEHUTh HX YMEHUE
WHTETPUPOBATH 3HAHUS PA3IMYHBIX 00JIACTEH, apryMEHTHPOBATH COOCTBEHHYIO TOUKY 3pEHHUSI.

Dopma npogedenus — pa3BepHyTas Oecena

Bonpocwt ons obcyscoenus:

1. OcoOeHHOCTH MBINUICHUS (TBOPYECKHUE CIIOCOOHOCTH, JIOTHKA, CKOPOCTh MBIILICHHUS,
POCTPAHCTBEHHOE MBIILICHHUE U TIP. ).

2. MotuBanus (CTeneHb 3aMHTEPECOBAHHOCTH B MIPHUHITUU TE€X WM WHBIX PEIICHHIA).

3. JImaHOCTHBIE 0COOCHHOCTH (TPEBOKHOCTh, YPOBEHb CAMOOIICHKH U TIP.).

4. JlenoBbie KauecTBa (OTBETCTBEHHOCTh, HACTOWYMBOCTh, CAMOCTOSATEIHLHOCTb,
KOMMYHUKAOCJIBHOCTD U TIP.).

5. lleHHOCTH W YCTAaHOBKH, JISXKAIME B OCHOBE IIPUOPUTETOB, U MPEIPACTIOIOKEHHOCTD K
KOHKPETHBIM JICHCTBHSIM.

6. DTUyecKue MPUHIUIBL, KOTOPBIX MPUICPKUBACTCS PyKOBOIUTEND (CIIPABEIITUBOCTb,
YEeCTHOCTh, BHUMAHHE K JIFOJISIM U TIp. ).

Cemunapckoe 3ansgtue 19 Onenka 3(G(QEKTUBHOCTH U KOHTPOJb HCIHOJIHEHUS

yIpaBIEHYECKUX pelIeHui (2 gaca).

Lenv 3auamus: BKIIOYUTH OOYHYAIOIIMXCS B IpoLEcC OOCYKAEHHs CIIOPHOTO BOIPOCA,
npoOJemMbpl M OLEHHTh WX YMEHHE WHTETPHpPOBATh 3HAHUS PA3UYHBIX OOJacTew,
apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3pEHUSI.

Dopma npogedenus — TUCKYCCHSI

Bonpocul onsa obcyscoenus:

1. Onenka >pPeKTUBHOCTH M Ka4eCTBa yNPAaBICHYECKUX PELICHUI.

2. MeTosbl KOHTPOJIS YIPABICHYECKUX PEIICHHUH.

3. AHanu3 BO3MOXHBIX KOH(IUKTOB ITPH PeaTH3alMN YIIPABICHIECKUX PEIICHHM.

9.2 MeTtoauyeckue peKOMeHAAIMHU 10 MOAT0TOBKE MMChbMEHHBIX PadoT
Tucomennvie pabomul (Kypcosas paboma, 3cce, pegpepam, 00KIA0 U m.N.) y4eOHbiM

HAAHOM UNIU NPOSPAMMOTU He NPedyCMOMPEHDL.

9.3. Huble MaTepuasbl He npedycMompeHyl.
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[Tpunoxenune 1 AHHOTANUS
paboueit mporpaMMbl JUCITUTUTHHBI

AHHOTAIIUSI PABOYEM ITPOI'PAMMBI JUCUATIIIAHBI

JucnurinuHa «YTpaBlIeHUYECKHE PEIICHUsD SBISETCS 4acThO MPOQPECCHOHAIBHOTO MUK
JUCLUIIMH y4eOHOro IuiaHa 1o HampapieHuto mnoarotoBku 380302 «MeHemKMEHT».
Hucnurnnuna peanu3yeTcss Ha (akynprere yrpaBieHus kadenpoil ympasieHus MHCTHTYTa
yIIpaBJICHUS, SKOHOMHUKH U TIPaBa.

[lenp NUCHUIUIMHBI: OCBOWUTH (DyHIAMEHTANbHBIC MPHUHIUIBI TECOPETHYCCKUX 3HAHUU U
HABBIKOB B 00JIACTH pa3pabOTKH, TPHHATAS W ONTUMHU3AIUU YIPABICHUYECKUX PEIICHUIA,
CBSI3BIBAIOIIMX BCE ACTEKTHI JEATCILHOCTH MEHEKepa — OT (POPMYITUPOBAHUS IETH, ONTUCAHUS
CUTyallud, XapaKTePUCTHKH MPOOIEMBl 10 pa3padOTKH TyTeWd MPEoJoNIeHUus MpoOIeMbl U
JIOCTHIKCHMS LIS,

3amaun:

- 03HAKOMHTbH CTYJCHTOB C OCHOBHBIMU MOHATUSAMH B 00JIaCTH YIIPABICHYECKUX PELICHU,
WX BUJAMHU, KJacCU(pUKaIUeH, 0COOCHHOCTIMU;

- O3HAKOMHUTb C OCHOBHBIMH METOJaMH U MOJEISIMH pPa3pabOTKU YIPaBIEHYECKUX
pEIICHUI;

- copMupoBaTh HaBBIKH MTOATOTOBKH d(PPEKTUBHBIX U KAYECTBEHHBIX PEIICHU;

- HAy4YUTh MPOBOIUTH OLEHKY 3(PPEKTUBHOCTU YMPABIEHYECKUX PEUICHHH C y4eTOM
crieniuKy 00J1aCTH IPHIIOKEHUS

- O3HAKOMHUTH C OCOOCHHOCTSIMHU IIpoliecca pa3pabOTKU YIpPaBIEHYECKHX PEIICHUN B
YCIIOBUSIX HEONPEEICHHOCTH U PUCKA;

- chopMUpOBaTh HaBBIKM MPO(ECCHOHANLHOTO aHalu3a BHUAOB OTBETCTBEHHOCTH
PYKOBOJMTEIIA 32 peanu3allfio YIPaBIEHYECKOIO PEIICHHUS.

Hucturnnuna HampaBieHa Ha GOpMHpOBaHHE OOIIENPOPECCHOHATBFHON KOMIETEHITUN
(OIIK-3): CiocobeH pa3pabaTbiBaTh 000CHOBAaHHBIC OPTaHU3AIIMOHHO-YIIPABICHYCCKUE PEIICHHSI
C YYETOM HX COIMATBHOW 3HAYMMOCTH, COACHCTBOBATh UX PEATN3alMH B YCIOBHUSIX CIOKHOU U
JTUHAMUYHOM CPEJIbl M OIIEHUBATh UX MOCJIEICTBHS

B pe3ynbraTe 0CBOSHUS NUCHUIUIMHBI 00YYaIOIIHICS TOMKEH:

3HaTh:

B3aUMOCBSI3M TMPOLECCa YNPABICHUS M YIPaBICHUYECKUX PEUICHUMN; OpraHU3allMOHHbIE
ACMeKTHI TMpoliecca pa3pabOTKU U MPUHATHS YIPaBIEHUYECKHX PEIIeHUH, CIOCOOBI M MpPUEMBI
NOBBIIEHUS 3(PPEKTUBHOCTH U OOECTIeUeHHUsI Ka4yeCTBa YIIPABICHUYECKUX PEIICHUN.

YMeTsh:

WCIIONIB30BaTh  MPUEMBl  OOECTEYeHHUsS]  COIMAIbHONM W HPABCTBEHHO-ITHYECKOU
OTBETCTBEHHOCTH TIPH MCIIOJTHEHUHN PEIICHUA.

Brnaners:

METOJIaMH OlLIeHKH d(h(PEKTHBHOCTH U Ka4eCTBA yMPABICHUSCKUX PEIICHHI.

ITo pucuumimuHe npeaAyCMOTpPCHA MPOMECIKYTOUYHAA aTTCCTAllUSA B (I)OpMe 3ayeTa ¢ OILEHKOM

(5 cemectp) u sK3ameHa (6 ceMecTp).
OO0mas TpyJ0€MKOCTh OCBOCHHSI TUCIIMIUIMHBI COCTABIISIET S 3a4€THBIX €IMHHII.
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